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“If you can’t fly then run, if you can’t run then walk, if you can’t walk then
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to pursue higher education and a better life. Your sacrifices have not gone unnoticed.
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ABSTRACT
This project lays out a detailed development plan that will result in the establishment
of a 501(c)(3) Nonprofit Organization focusing on providing services for Hmong
seniors in Sacramento, CA. This development plan establishes the feasibility of
establishing a 501(c)(3) Nonprofit Organization for Hmong seniors such that it could
be adapted for others interested in other services or locations. It was determined that
there is a scarcity of resources available for Hmong seniors through a nonprofit
mission. This study includes 6 sections. The sections consist of an introduction,
business plan, financials, results, discussion, and conclusion. The proposed name of
this nonprofit organization is Hmong Eternal and Avid Living (HEAAL). Hmong
seniors were selected due to the significance of the geographic location,
demographics, and lack of resources for the target market.
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CHAPTER I
INTRODUCTION
This project will provide a detailed plan that will result in an establishment of
a 501(c)(3) nonprofit organization focusing on providing services for Hmong seniors
in Sacramento, Ca. We will review the history of nonprofit organizations and provide
a brief definition along with the guidelines provided by the Internal Revenue Service.
We will examine existing and current nonprofit organizations that support the Hmong
population in Sacramento. We will present a business plan for the 501(c)(3) nonprofit
organization along with supporting financial data. The objective is to lay out the
framework to set up a 501(c)(3) nonprofit organization that will provide health and
education services for Hmong seniors and shed light on this underserved market.
Background of Nonprofit Organizations
There are no simple words to explain and describe what a nonprofit
organization or NPO is. NPOs are a product of a long history dating back to the
colonial period in Britain (Hammock, 2002). The context of nonprofit organizations
has changed through the years and entities are regulated by local and federal
governments. Lester Salamon, a professor at Johns Hopkins University and his
colleagues identified what nonprofit organizations are based on six characteristics
(Salamon, 1999 as cited in Hammock, 2002):
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1.

They are formal organizations operating under relevant laws, legally

distinct from their officers, capable of holding property, engaging in contracts,
and persisting over time.
2.

They are “private,” institutionally separate from government (though

government officials may appoint some members of their governing boards).
3.

They are nonprofit distributing (though they may sell services, pay

high salaries, and accumulate surpluses they do not pay dividends).
4.

They are self-governing (though they must obey relevant general

laws).
5.

They are voluntary in the sense that participation on their boards or in

providing them with support is not required by law.
6.

They serve some “public benefit” (a religious group, a sports club,

healthcare organizations, domestic fraternal societies, etc.).
These characteristics provide a general understanding of the functions of nonprofit
organizations. That is, they exist to serve a specific goal or purpose of a group of
people.
NPOs are organizations with no specific chief executive officer or
shareholders that are impacted directly from net profits or losses, its primary goals are
not to seek profits from revenues; instead, NPOs exist to serve and enhance the public
welfare of the community (Lassiter, 2007). The public welfare can consist of specific
segments of the population with no specific regard to sex, race, gender, or color.
However, there are some cases where individual CEOs may be impacted by nonprofit
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organizations. If someone’s sole income is from their salary as CEO of a nonprofit
entity, they can be directly impacted by the organization’s net profits or losses.
Nonprofit organizations (NPO) and not-for-profit organizations (NFPO) are
similar in terms of their goals and purposes. The only thing that sets them apart are
Internal Revenue Service (IRS) federal laws regarding income taxes and exemptions.
NPOs must serve the community and provide benefits, goods, or services. In contrast,
NFPOs do not have the same requirement. NFPOs can exist to serve a selected group
of members for a specific cause instead of the collective community. NPOs and
NFPOs are both nonprofit-seeking organizations. They are constituted to provide
public benefits rather than to generate returns for investors.
The IRS publication, 577 Tax-Exempt Status for Your Organization, section
501(c) lists 29 organization types along with their description, general nature of
activities, application form information, annual return required to be filed, and
whether or not contributions are allowed (see Appendix A). Under the 501(c) section,
a nonprofit organization is not required to pay corporate tax on income generated
from activities that support its purposes if it is deemed charitable. The letters (c) and
(3) refer to the sections in the IRS code publication. An organization must fall into
one of the 29 categories and become incorporated to qualify for both federal and state
tax exemptions.
This project focuses on organizations that fall into either the 501(c)(3) or
501(c)(7) categories. 501(c)(3) organizations include but are not limited to religious,
educational, charitable, scientific, or sports competition groups (Internal Revenue

4

Service (IRS), 2020). Some may confuse 501(c)(3) with 501(c)(7) organizations, but
there is a major distinction. That is, 501(c)(7) organizations are specific to social and
recreational clubs intended for pleasure, recreation, and social activities.
Under 501(c)(3) organizations, religious organizations include places of
worships with a main purpose of studying or advancing a religion (a church,
synagogue, mosque, or temple). The IRS defines educational purposes as providing
care for children away from their homes if substantially all the care provided is to
enable individuals to be gainfully employed and the services are available to the
general public (Internal Revenue Service (IRS), 2020). Charitable organizations are
entities whose primary objectives are focused on philanthropy and social well-being.
Some examples of organizations that fall under these categories include parentteacher associations, childcare organizations, schools, the Boys’ or Girls’ Clubs,
NPR, American Red Cross, American Diabetes Association, Save the Children, and
TED.
Market Analysis of Hmong Nonprofit Organizations
To gain a better understanding about nonprofit organizations that specifically
support Hmong people in the greater Sacramento region, we must look at what
currently exists and the resources that are available. By having background
information about existing nonprofit organizations that support the Hmong population
in Sacramento, we will be able to determine if there is a need for an organization to
support the Hmong seniors. The next section will identify existing Hmong nonprofit
organizations and the services they provide. Next, we will provide demographic
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information regarding Sacramento’s population and analyze the Hmong footprint. We
will look at how elderly Turkish immigrants in the Netherlands have benefited from
health education and physical activity and compare them to the Hmong elders in the
U.S. The results from the study that was conducted on the Turkish immigrants will
help justify the need for this nonprofit organization directed toward Hmong seniors.
There are a few nonprofit organizations that currently exist in Sacramento that
support Hmong people, but their focus is not primarily on supporting Hmong seniors.
These include the Hmong Women’s Heritage Association (HWHA), Hmong
Innovating Politics (HIP), Southeast Asian Assistance Center (SAAC), Lao Family
Community Development, Asian Pacific Islander American Public Affairs (APAPA),
Hmong Youth and Parents United Inc (HYPU), and the Hmong Organizing for
Progress and Empowerment Center (HOPE Center). Many of these organizations
provide some level of service and support to Hmong people. A few provide support
for Southeast Asians, which includes Hmong people; therefore, they should be
mentioned. Although Sacramento already has a handful of nonprofit organizations
that provide services and support to the Hmong community, they do not focus on
Hmong seniors.
HWHA is a nonprofit that is committed to specifically empowering Hmong
women. HIP is focused on strengthening the political presence of Hmong and
disenfranchised communities through education and advocacy. The SAAC is a
nonprofit organization that provide services to refugees and immigrants so that they
can become healthy, contributing members of society. Lao Family Community
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development assists with social services. APAPA is a nonprofit and nonpartisan
organization that supports and empowers Asian and Pacific Islanders in civic and
public affairs. HYPU is a nonprofit organization that provides culturally sensitive
resources and services to Hmong and other communities in Sacramento; they assist
the underserved communities and focus on family, health, and education. The HOPE
Center is a social benefit center that provides a platform for arts, culture, educational
programming, and services for the community. They focus on preserving the Hmong
language and culture, as well as providing rental space for community events.
The HOPE Center collaborated with HYPU and created a senior day program
that was designed for the Hmong seniors in the Sacramento community. According to
their website, once a week, Hmong seniors show up to the HOPE Center in
Sacramento to partake in a series of activities. They have an agenda which begins
with extracurricular activities such as exercises and stretches. They allocate some
time to work on arts and crafts (making collages, painting, drawing, etc.). Sometimes
the guest seniors participate in performances or tell stories to the group, like a talent
show. Lunch is provided, usually sponsored by local small businesses and private
donors. After lunch, the seniors play games (corn hole, card games, board games,
Connect Five, etc.). The program is a day full of activities, fun, and laughter for the
Hmong seniors. Occasionally, the Hmong seniors are taken on field trips to visit
places around town.
In addition to these local nonprofit organizations, we examined the entire state
of California to see what other resources were out there. Charity Navigator is the
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largest and most popular charity evaluator in America that provides basic information
for over 1.8 million nonprofits in the United States (Charity Navigator, 2013). They
are a nonprofit 501(c)(3) public charity themselves and does not take any advertising
or donations from the organizations they evaluate; they are unbiased. They provide
data such as basic details about an organization that the IRS has on file,
accountability and transparency, and financial health information (Charity Navigator,
2013).
According to Charity Navigator, there are a total of 47 nonprofit organizations
in California with the word Hmong listed in the organization’s name that are
registered under the IRS as 501(c)(3) entities (Charity Navigator, 2013). This adds
some additional insight to the number of nonprofits with ties to the Hmong
community just by identifying Hmong in their name. There may be additional
organizations that were not identified because they do not use the term Hmong in
their name. However, we were able to dive into the data and group the classifications
to gain a better perspective on the resources and services available. As shown in
Figure 1 below, 22 of the these nonprofits are classified as a religious organization,
seven are classified as an educational organization, six are classified under cultural
and ethnic awareness, two are classified as ethnic immigrant centers and services, and
the remainder are different entities with only one classification each. Refer to
Appendix G for a list of all the organizations pulled from Charity Navigator for this
study. Most of the nonprofit organizations are heavily focused on religion and a few
focuses on educational and cultural or ethnic awareness sectors.
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Figure 1. Classification of California Hmong 501(c)(3) Nonprofit Organizations
Source: Charity Navigator (2013).

Eight of the 47 listed 501(c)(3) organizations are in Sacramento (see
Appendix G). Four of them are classified as educational organizations (including
HYPU that was mentioned above); three are religious organizations, and one is a
dispute resolution and mediation service. This information shows us that Sacramento
has a need for a charitable nonprofit organization that focuses on providing services
to Hmong seniors. The current organizations identified through Charity Navigator
and the organizations found in the market study all point to the conclusion that there
are no nonprofit organizations with the primary goal of providing services to enhance
the lives of Hmong seniors.
To add more insight to the scope of the organizations, there are a total of
4,248 nonprofit organizations in Sacramento, California, according to the website
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Nonprofit Locator (2020). The list is available on the website that is provided in the
References section of this report. There is a great opportunity to establish an
organization that supports Hmong seniors because of the 4,248 nonprofit
organizations, only the ones that were previously mentioned provide some element of
support directly to the Hmong community. Of those organizations, two provided a
minimal level of support directly to seniors in the senior day program. Although there
are thousands of other nonprofit organizations in Sacramento, none focus primarily
on our target audience, Hmong seniors. The data and information found during the
market study conclude that there are a few Hmong nonprofit organization, but none
uniquely designed for Hmong seniors.
Analysis of Need
According to the City of Sacramento (2015) and the U.S. Census Bureau
(2019), Sacramento has a population of 513,624, over 35,000 businesses, and over 97
sq. mi. of land. Within the last decade, the population grew nearly 10%. The city
ranked third on a list of America’s top 10 most racially diverse big cities in an article
published by U.S. News in January 2020, based on the U.S. Census data (Newman,
2020). White alone makes up 47.2%, followed by Black or African American alone,
13.4%, American Indian and Alaska Native 0.8%, Asian 18.9%, Native Hawaiian and
other Pacific Islander 1.7%, two or more races 7%, Hispanic or Latino 28%, and
White alone (not Hispanic or Latino) makes up 32.5% of the total population (U.S.
Census Bureau, 2019). Refer to Appendix B for a snapshot of the data.
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Asians are among the most populace races in Sacramento. Asians are defined
as persons with origins in the Far East, Southeast Asia, or the Indian subcontinent
including Cambodia, China, India, Japan, Korea, Malaysia, Pakistan, the Philippine
Islands, Thailand, and Vietnam (U.S. Census Bureau, 2019). The U.S. Census does
not provide public data for each specific race. However, in 2013, Hmong National
Development, Inc. (HND) conducted a study that focused on the Hmong population
and demographic trends based on the 2010 Census and 2010 American Community
Survey. For a fee, they were able to request the U.S. Census Bureau to sort the
variables of interest related to the Hmong population. The report, State of the Hmong
American Community, was a compilation of work from scholars who analyzed the
current state of Hmong Americans across the United States. HND is the leading
national policy advocacy organization for the Hmong American community. The data
collected from HND’s study can shed some light on the Hmong population in
California and more importantly the city of Sacramento. We will also add some
relevant information from Data USA.
According to the Hmong Population and Demographic Trends in the 2010
Census and 2010 American Community Survey, 260,073 persons of Hmong origin
were counted across the 50 U.S. states, the District of Columbia, and Puerto Rico
(Pfeifer, et al., 2013). The total population of Hmong people has been increasing at an
exponential rate since the 1990s (see Appendix C). In the West Coast of the United
States, the population increased 46% from 2000 to 2010; the state with the largest
Hmong population was California with 91,244 individuals (see appendix D) (Pfeifer,
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et al., 2013). Sacramento was listed as the third-most-populated Hmong metropolitan
areas behind Minneapolis, MN and Fresno, CA (Pfiefer, et al., 2013). In Sacramento,
the Hmong population in 2010 was enumerated at 26,996 (Pfiefer, et al., 2013).
Appendices C and D contains a view of the state and metropolitan populations.
In terms of age distribution in Sacramento, 6.7% are persons under 5 years of
age, 23.5% are persons under 18 years, and 12.7% of the population are persons over
65 years; the female population makes up 51.2% of the total (U.S. Census Bureau,
2019). Appendix E provides additional and more specific information about the age
distribution of the Hmong people from the 2010 U.S. Census. With the data provided,
we can assume that the total population of seniors will dramatically increase in the
coming years. Therefore, the development of a nonprofit organization that focuses
solely on this age group is needed.
Although there were not many specific details available about the current
(2020) Hmong population in Sacramento from the U.S. Census, we were able to pull
information from Data USA. The U.S. Census is currently gathering new data for
2020 which is not yet available to the public. However, Data USA is a platform
created through a collaboration between Deloitte, Datawheel, and the Massachusetts
Institute of Technology’s (MIT) Collective Learning Group which provided a brief
snapshot of the current population density of the Hmong people in the region. Data
USA consists of economists, data scientists, engineers, designers, researchers,
business executives, government officials, and policy makers that come together to
collet, analyze, visualize, and understand shared U.S. government data (Data USA,
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2018). According to Data USA, in 2018, Hmong came in third behind Spanish and
Chinese as the most common languages in the city among non-English speakers.
Spanish was first, with 92,342 individuals, Chinese came second with 18,377
individuals, and Hmong followed with 11,925 (see Appendix F) (Data USA, 2018).
Based on this data, there is still a strong presence of Hmong Americans in
Sacramento compared to what the 2010 U.S. Census Bureau provided.
Problems Addressed
The purpose of this nonprofit organization is to enhance the well-being of
Hmong seniors in the Sacramento community by focusing on health and education.
The nonprofit organization will offer a space where the seniors can come and enjoy a
day filled with activities that will improve their health and increase their physical
activity. Like what the HOPE Center and HYPU offer in their senior day program,
this nonprofit organization will provide the same kind of activities, support, and
services on a regular basis throughout the year. For example, the education programs
will cover topics such as how to sustain good health through proper nutrition, stress
reduction, skin care, physical and mental resistance, safety precautions, and aging
tips. A study conducted in the early 2000s showed that the promotion of healthy and
physical activity improves the mental health of elderly immigrants.
In a study on Turkish immigrants ages 45 and over in the Netherlands,
researchers were able to confirm that health and physical exercise improve the mental
state of deprived immigrants (Reijneveld, Westhoff, & Hopman-Rock, 2003). In the
late 1960s to early 2000s, many Turks immigrated to Netherlands for work since
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there was a high demand for industrial labor that Turkey did not have. These
immigrants were known as Dutch Turks or Turkish-Dutch. Reijneveld et al.,
conducted a study to assess the effect of a short health education and physical
exercise program on the health and the physical activity of Turkish first-generation
elderly immigrants. They had 126 Turkish-born participants in their controlled study
with a total of 92 individuals who completed the trial. Their intervention consisted of
eight, 2-hour sessions of health education and exercise (Reijneveld, et al., 2003).
They adapted their education and exercise activities to Turkish culture. For example,
when they provided education about good and healthy diets, they focused on food
items that were already a part of Turkish customs. In terms of exercise, they had an
older Turkish instructor who modified the intensity levels of the curriculum because
most of the older immigrants did not have any prior physical exercise experience.
They were able to quantify that the health education and physical exercise improved
the mental state of the immigrants. Refer to the references for a link to additional
information about how the data were collected to justify the finding.
The research done by Reijneveld, et al. provides evidence that health
education and physical exercise is beneficial to elderly immigrants. Like the Turkish
immigrants in the Netherlands, the elderly Hmong immigrants in the United States
are facing the same problems. That is, cultural differences, language barriers and
health problems (cardiovascular, musculoskeletal, mental health problems, obesity)
pose as a huge obstacle for this market of the community and prohibit them from
receiving proper health information and preventative services. The Hmong people
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began immigrating to the United States in the late 1970s as a result of the Indochina
Migration and Refugee Assistance Act of 1975 in their efforts to relocate after the
Vietnam War. They are the first Hmong generation in the United States who have
aged and became a part of the elderly senior population. A nonprofit organization that
is committed to providing special and quality care is necessary for this underserved
population.
This nonprofit organization will aim to educate the seniors about resources
that are available to them. Most of the current Hmong seniors in the community are
not tech savvy or literate in English. Thus, the nonprofit organization will provide
access and help to guide the seniors toward specific services and resources. These
include social services, disability, healthcare benefits (Medicare & Medicaid),
supplemental nutrition assistance programs, supplemental security income (SSI), and
Home Energy Assistance Programs (HEAP). Translators will be available for seniors
who do not speak English. Onsite staff will help train and educate the seniors about
health and wellness. Without such support, it will be extremely difficult to improve
the quality of life and well-being of Hmong seniors during the latter years of their
lives.
Additionally, due to cultural differences and practices, this nonprofit
organization will be modified specifically to service Hmong seniors so it will be more
desirable for the individuals. Cultural competency is a huge challenge in our society;
thus, the seniors will feel more comfortable reaching out for services from an
organization that can empathize and identify with them on a personal level. The
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nonprofit organization will be able to uphold the diverse values, language, beliefs,
and personal needs, and respect the Hmong seniors at the highest level because of the
connection and first-hand familiarity of the culture. As a result, the organization will
be efficient at providing services to this population.

CHAPTER II
BUSINESS PLAN
The Hmong Eternal and Avid Living (HEAAL) center will be a 501(c)(3)
nonprofit organization (NPO). This means that the NPO can be described or
categorized as a charitable entity. Under the IRS section 501(c), this nonprofit
organization will not be required to pay corporate taxes on income generated from
activities that support its charitable purpose. HEAAL will be an office space and
recreation center that provides services for seniors in the community to improve their
quality of life. What differentiates this nonprofit organization from others in that it
will focus primarily on the Hmong senor population in the Sacramento. It will be a
safe haven for elderly Hmong seniors where they can come to lounge, participate in
physical activities, receive education and resources, and ultimately enjoy their leisure
time.
Based on the market analysis and demographic study that were conducted, the
HEAAL nonprofit organization will be located in Sacramento, CA. According to the
2010 U.S. Census and report conducted by Hmong National Development, the state
with the largest Hmong population was California with 91,244 individuals.
Sacramento was the third most-populated metropolitan city with Hmong residents and
the city has had a steady population growth rate of 10% for the past decade. Thus,
Sacramento is the perfect location to set up this nonprofit organization.
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In addition, an extensive research and review of the current existing nonprofit
organizations in Sacramento found that there were no organizations that were created
to support and provide services for Hmong seniors. The population density and the
lack of services for this niche market provides a great opportunity to pursue the
establishment of this organization. Most of the nonprofit organizations that were
created to support Hmong people disregard the well-being of seniors. Their mission
and values are too broad and are not focused on the elderly. Although there was a
program that provided services for Hmong seniors, we believe that it is not enough.
We need to optimize the support and services we provide for this group.
Mission Statement
The Hmong Eternal and Avid Living (HEAAL) nonprofit organization’s
mission focuses on the quality of life and dignity of our senior community. We strive
to enhance the well-being and protect the lives of the seniors we serve through a
nonprofit commitment to provide health education, physical activities, resources, and
services.
Vision Statement
We aim to transform and improve the lives of individuals during their senior
years by providing quality, accessible, and affordable services.
Services Offered
HEAAL will provide health education, physical activities, resources, and
services to Hmong seniors in Sacramento, CA. HEAAL will be unique and distinct
from other nonprofit organizations because it will be the only one of its kind. In terms
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of competitors, there are no distinct competitors besides the senior day program that
was previously mentioned. HEAAL will operate 5 days a week, Monday through
Friday and potentially on the weekends. There will be staff present throughout the
hours of operation. Some of the services that will be provided will include,
•

Health education classes that will focus on physical, social health,
emotional, spiritual, and mental health.

•

Instructor-led fitness classes (aerobics, strength, yoga, flexibility,
Pilates, kickbox, dance, pickleball)

•

Resources that will assist with providing information about social
services including adult programs, cash aid, food and service
programs, community care licensing, ad welfare programs.

•

Translators

•

Onsite instructors and staff

•

Entertainment equipment such as couches, televisions, gym
equipment, chairs, tables, desks, and games.

•

Food and snacks

The staff will serve and assist seniors during their visits. There will be a weekly
agenda with planned activities for the participants to follow. Food will also be
provided by the staff throughout the day.
HEAAL’s objective is to provide a safe and friendly environment for Hmong
seniors in Sacramento to come enjoy their leisure time. Due to cultural practices and
beliefs, Hmong seniors do not resort to senior homes when they are old. Instead, they
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mostly reside with their children until the end of life. During these times, they
typically stay at home and partake in little or no social and physical activities at all.
Sometimes the seniors end up babysitting their grandchildren throughout the work
week. This organization will provide an outlet that is much needed for this
underserved population. HEAAL will provide quality, accessible, and affordable
services to Hmong seniors and enhance their quality of life through a nonprofit vision
with the support of the community.
Management and Organization Structure
The Hmong Eternal and Avid Living nonprofit organization will be governed
by an elected board of directors and a President-Chief Executive Officer. The CEO
will directly report to the board of directors. The board of directors will ensure that
the staff and nonprofit organization are working to achieve its mission and values.
They will oversee the organization’s strategy, vote on major decisions, determine the
CEO’s salary, and ensure that ethical code of conduct is upheld. They will have the
authority and power to ensure there are checks and balances in the organization.
There will be a minimum of four members.
The President-CEO will have four direct reports: a development coordinator,
program coordinator, administrative services manager, and a volunteer coordinator.
The CEO oversees the organization, manages the operation, secures resources, and
ensures that the organization is fulfilling its mission and values. The CEO will report
to the board of directors and be the face of the nonprofit organization for public
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affairs. This individual will be responsible for meeting with public officials and
citizens, and attending community events to bring awareness to the organization.
The Development Coordinator will have one direct full-time employee (FTE).
This division of the organization will be responsible for developing the organization,
marketing, and growing awareness. They will work closely together to create plans
for each fiscal year. Their responsibilities may include creating fundraising plans or
crowd sourcing events to generate revenue for the organization to help achieve its
mission and values.
The Program Coordinator will have six direct FTEs once the organization is
fully operating. This team will be responsible for planning and coordinating all the
events and activities. They will adhere to the given budget for plans and activities.
Since this is a nonprofit organization with limited resources, the FTEs that report
directly to the Program Coordinator will have to possess a diverse skillset. The six
FTEs may include but are not limited to Certified Personal Trainers, instructors, and
other staff. They will be the individuals leading the health education classes, fitness
classes, onsite programs, events, and much more. This team will be the core group
that interacts directly with the Hmong seniors.
The Administrative Services Department will comprise Human Resources,
Accounting, and Finance under one sector because these will most likely be part-time
positions. Human Resources will ensure that we abide by all government and state
policies and codes of conduct. We will hire one individual for this role. We will also
hire two additional individuals, one for finance and one accounting, that will help
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with budgeting and keeping track of financial data. These three key roles will play a
major part in our nonprofit 501(c)(3) organization and help us achieve our goal for
the community.
HEALL will rely heavily on community volunteers for this organization to be
sustainable. Thus, we will hire one Volunteer Coordinator to oversee recruiting and
tracking volunteers. The Volunteer Coordinator’s main goal will be to constantly seek
out individuals who are willing to lend a helping hand to our organization. Volunteers
will be a key driver to success in achieving our mission. Below is the organization
chart for the HEAAL nonprofit organization.

Figure 2. HEAAL Organization Chart
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Methodology and Strategy
To research and plan the process of bringing a nonprofit organization for
Hmong seniors to life in Sacramento, a specific methodology and strategy were used
to help guide and determine the feasibility of this project. The methodology and
strategy used to study the viability of this project were the SWOT analysis and the
Segmentation, Targeting, and Positioning (STP) framework for marketing. These two
methods yielded a better understanding of the value and suitability that this nonprofit
organization will have because one method focuses on the strengths and weaknesses
while the other justifies how this segment of the population is a unique niche.
The acronym SWOT stands for strengths, weaknesses, opportunities, and
threats. A SWOT analysis is a practical way to help identify key characteristic traits
and attributes of an organization, project, or idea. According to Helms and Nixon
(2020) in their article, “Exploring SWOT Analysis – Where are We Now?” SWOT
analysis is an instrumental tool that is used for many reasons (2010). It can be used
for planning purposes; it is a methodology used for strategic positioning that is used
by many companies, countries, and industries to help with business analysis; and it
can also be used as a teaching tool (Helms & Nixon, 2010). This methodology is
pervasive due to its simplicity and how efficient it can be. Therefore, a SWOT
analysis was conducted on this proposed nonprofit organization to identify the
strengths, weaknesses, opportunities, and threats of this project.
Below is a diagram of the SWOT analysis that was conducted for the
proposed HEAAL nonprofit organization. We highlighted some of the key strengths
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that revolve around the uniqueness of the organization, competitive advantages, and
benefits of being a 501(c)(3) nonprofit organization. We also highlighted some key
weaknesses that were heavily focused on the financials, support, and sustainability. In
terms of opportunities, this disruptive idea will create and promote innovation,
partnerships, and community collaboration. The threats focused on competition,
inconsistent support, and potential issues with management decisions.

Figure 3. SWOT Analysis

The strengths of developing a nonprofit like HEAAL are that it is unique and
similar organizations do not exist. Based on the research, no other nonprofit
organizations exist to specifically support Hmong seniors in Sacramento. This gives
us a competitive advantage in the nonprofit sector. The competitive advantage resides
in the organization’s core competencies. The organization’s internal tangible and
intangible resources will allow it to have core competencies that others do not have.
The members in this organization will be individuals who understand the Hmong
culture and way of life; the challenges of culture competency will be eliminated. The
staff will possess the human capital, skills, and abilities that other organizations do
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not have because we are extremely segmented. With these assets and capabilities, we
will be able to provide the best and most empathetic services for Hmong seniors. We
understand and know our own culture best; this will give us the edge we need to serve
this community.
The mission and values are explicit. Our utilization of affordable and
accessible health and education services will transform, improve, and bring joy to the
seniors. When this occurs, community support and the credibility of the organization
will grow. This will propel the organization forward when we seek donations and
volunteers. We believe that many of the Hmong small businesses around Sacramento
will support our mission because local small businesses have a track record of
supporting the Hmong community. For example, during funerals, gatherings, and
other festivities, the local small businesses usually provide funds, donations, and
goods to help supplement the events. The Hmong community is a close-knit and
integral group.
Additionally, the benefits of being a 501(c)(3) and the tax exemptions will
attract donors who are seeking to benefit from their philanthropic gestures. Our
unique focus is what differentiates us from other 501(c)(3) organizations. Our focus
on an underserved population, Hmong seniors, will be the main reason why donors
will be attracted.
The weaknesses that were identified during this analysis revolved around
financials, gaining support from the community, lack of interest from the seniors, and
long-term sustainability. Locating and securing financial resources will be a struggle.
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We believe that there may be a potential lack of support from the community because
the idea is new and unfamiliar in the region. Without interest or support, fundraising
may be challenging. This is a risk; however, it is a risk worth exploring. Innovative
ideas with intentions of improving the lives of people should not be undermined by
potential risks.
Also, since similar organizations do not exist for Hmong people, there are no
data or evidence that can be used to justify that the organization will yield positive
results. People usually like to see previous success and examples of a thriving
organization before they buy into it; this is a concern we must be aware of as it could
be a huge risk. Additionally, potential lack of interest from the seniors will undermine
the purpose of the organization. If we establish HEAAL and the Hmong seniors have
no interest in utilizing the services and facilities, it will be pointless. All these
underlying variables can potentially weaken the organization’s mission and vision.
Launching it may be a success, but long-term sustainability will be impossible if these
weaknesses are not properly addressed.
Major opportunities were identified while conducting this analysis. That is,
this is an entirely new segment of the nonprofit industry that many can benefit from.
This disruptive idea can emerge and gain traction fast if it is executed efficiently.
Sacramento has many small businesses owned by Hmong people. These include
Longcheng Market, Vinai Wholesale, Moos Pheeb Market, Asian Food/Pure Water,
L&L Video, and Jimmy’s Soul Food & Hmong Cuisine. Currently, a Hmong woman,
Mai Vang, is running for Sacramento City Council District 8. The neighboring city
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has a mayor, Steve Ly, who is of Hmong descent. APAPA’s regional chair, Sean
Yang, is also Hmong and a current candidate for Elk Grove Unified School Board
Trustee. Many public officials and organization leaders are of Hmong descent. Once
HEAAL is up and running, the potential opportunity to gain support from these
political figures will be a huge benefit. The organization will draw awareness,
partnership, and collaboration within the community and the seniors will be the ones
who benefit. As a result, this innovative idea can potentially be replicated across
America in cities with high Hmong populations.
Existing nonprofit organizations may be looking to secure the same resources
that we are after; this can be a potential threat. For example, if the current Hmong
nonprofit organizations are looking to receive funds from local small businesses, it
may be challenging to ask them to divert some of that commitment to HEAAL. A
game of “tug of war” may emerge, cause havoc, and threaten the idea. This could
potentially lead to the inability to gather resources and financial support,
mismanagement, and poor decisions. Generally, fear of a new idea is always a threat.
Some people will not believe that we are genuine and really hear to achieve our
mission and vision. There may be individuals who are hesitant to support because the
lack of historical establishment and false assumptions of nonprofit organizations.
Some people do not believe that that the worthy cause is truly charitable.
Lastly, with the onset of the COVID-19 pandemic, social distancing and high
risks for seniors, an organization like this may not practicable. The norms of social
gatherings have changed drastically since the pandemic began. Seniors are at high
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risk and may not want to be in close proximity to others. Health concerns in the future
is a valid threat we must consider. COVID-19 changed the way we interact socially
and if this new norm continues, this organization may not be a good idea after all.
Although this nonprofit organization is not looking to sell a product to
customers, the STP method used in marketing is relevant for this research. STP
methodology helps organizations define the concept of the market they are targeting.
It divides the market into smaller groups of buyers with specific needs,
characteristics, or behaviors who may require a unique product just for them. The
market segmentation that is identified is usually a smaller subset of the large group of
consumers. That is, organizations use STP to find a small and precise niche and tailor
their products specifically to meet the needs of each segment. Karl Moore and Niketh
Pareek, the publishers of Marketing: The Basics, defined market segmentation as
“the practice of dividing a large heterogeneous market into smaller subgroups with
shared characteristics in order to deliver a market offering that satisfies unmet needs
as closely as possible” (2010). In their book, they provided a diagram called the
segmentation pyramid (see Appendix H). It illustrates how STP begins by looking at
the mass market, then narrows it down to geographic and demographic identifiers,
then psychographics (values, lifestyles, personality), then behaviors, and finally the
target market.
The STP model was applied to identify and justify the niche for this nonprofit
organization. After surveying the Hmong population in the United States and
focusing on the hot spots where they reside, we were able to expand our research to
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look at the market of nonprofit organizations that exist in those areas. We looked at
all the characteristics of the nonprofit organizations in the highly populated regions
like Sacramento and noticed that there was a neglected subgroup, Hmong seniors. Out
of the 4,248 nonprofit organizations in Sacramento, none were positioned to target
this segment of the population (Nonprofit Locator, 2020).

CHAPTER III
FINANCIALS
This section begins with details on the start-up costs and expenses for this
nonprofit organization. A pro forma income statement follows with a forecast of
revenue for the upcoming years. Start-up costs include all the fees and expenses that
will be required to get the business up and running. A pro forma income statement
gives an understanding of how the organization will operate from an accounting
perspective. A pro forma income statement is a financial statement that uses certain
projections or presumptions to calculate potential earnings of a new company,
business change, merger, or capital investment (Tuovila, 2020). Pro forma income
statements forecast future figures based on estimated revenue projections, liabilities,
costs, and cash flows from available market data. These two financial tools will
identify the financial requirements necessary to bring this nonprofit organization to
fruition.
The start-up costs are the expenses that will be required to launch the
nonprofit organization. Since this organization is not producing goods or products to
sell, the start-up costs reside primarily within the overhead costs and one-time
expenses. Some examples of overhead costs include rent or lease, utilities, insurance,
taxes, salary and wage expenses, materials, and any selling, general and
administrative (SGA) expenses. One-time expenses include items such as office
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furniture, kitchen appliances, license fees, computer and administrative systems, and
equipment.
Costs
To estimate the start-up and other related costs for the nonprofit organization,
Loopnet was used to locate a commercial building in Sacramento with available lease
options. The available market data provided realistic figures to help identify the cost
of the lease for the building we will be occupying. The location selected for the
nonprofit organization is 7870 Florin Rd., Sacramento, CA 95828 (see Appendix I
and Appendix J). Figure 4 below shows the lease rates for the entire space and the
junior anchor space. Appendix K illustrates the layout of the building and provide
photos of the interior.

Figure 4. Lease for 7870 Florin Rd., Sacramento, CA 95828
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We are interested in leasing the junior space which is 14,425 sq. ft. in size with an
estimated price per sq. ft. of $1.05. We must also factor in the extra $0.24 per sq. ft.
for NNN or triple net cost that represents all the other expenses that are associated
with the occupancy of the building. Thus, the annual lease cost will be $181,755 plus
$41,544 for the annual NNN cost for an annual lease total of $223,299 for the
building or about $18,608 per month for the building. It is estimated that it will take 3
months to furnish the entire place and get ready before opening the doors to the
public. Therefore, total start-up cost for lease fees is $55,824.75.
The cost for office furniture depends on the amount of square footage of space
that we are trying to fill. Total size of the building is 14,425 sq. ft. We plan to fill one
third of the space with furniture and leave the remaining space open. Therefore, about
4,803 sq. ft. of space will need to be furnished. The total allocated for office furniture
is $40,103. This is an estimate based on the cost of office furniture available at
Cubicles.com. Cubicles.com is a nationwide leader in the world of office furniture
and furniture services; they provide contract office furnishings, direct and online, for
all industries across the nation (Cubicles.com). Table 1 provide details on the costs
allocated for office furniture by total price and quantity.
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Table 1
Costs Associated with Office Furniture

The next item on list of costs is the kitchen appliances that will be needed to
store and provide food for the seniors. The building already has a walk-in refrigerator,
so the cost was reduced somewhat. We referred to Restaurant and Supply
(restaurantsupply.com) to obtain an estimate for the appliances that will be needed.
The total estimated cost is $10,846.05. Table 2 below lists the major appliances that
will be needed for the kitchen. An extra $2,500 is added for other miscellaneous items
and to give us a cushion to purchase additional items that we may have not listed.
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Table 2
Costs Associated with Kitchen Appliances

Total fees associated with starting up a 501(c)(3) nonprofit organization are
estimated to be about $1,200. These fees include items such as incorporating the
organization, 501(c) IRS fees, the statement of information fee, the California
charitable exemption fee and California charitable registration fee (Shinn, 2016). The
figure below is from Harbor Compliance, an organization that provides compliance
solutions to organizations of all types and sizes. It provides a brief overview of the
fees for nonprofit start-ups in California. Harbor Compliance partners with the
Library of Congress, U.S. Small Business Administration, Charity Navigator, and
others to help organizations stay in compliant with the regulations put in place
(harborcompliance.com).
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Figure 5. Costs Associated with California Nonprofit Fees
The estimated cost for the computers and administrative systems $4,153.75.
The average cost of a new desktop computer for one employee can be around $400
for a basic model or up to $3,500 for a higher-end product (Pratt, 2017). The brand
and type of software will also dictate the cost. However, we do not need many
desktop computers or expensive software. Table 3 below provides details about the
computers and software we are aiming to get. Fortunately, as a nonprofit
organization, there are applications and software that are accessible to us free of
charge. For example, Salesforce’s Customer Relation Management (CRM) tool is free
of charge. According to the website, the Nonprofit CRM from Salesforce can help
nonprofits create stronger relationships with donors, market to a specific niche,
engage the community and automate internal processes (Salesforce, 2020). The CRM
system also provides a single view of interactions with clients, supporters, members,
funders, volunteers, and affiliates (Salesforce, 2020).
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Table 3
Costs Associated with Computers and Administrative Systems

The next item on the start-up expense list is the amount that will be allocated
to basic gym and fitness equipment. Since the target audience is seniors, expensive,
heavy, or extremely advanced equipment is not needed. Instead, light weight and
basic equipment will be made available to the seniors. After reviewing many vendors,
we were able to find some affordable prices on a total body strength circuit gym
package, treadmills, and spin bikes. We used the price point from Yoga Outlet to
estimate the cost of yoga mats. The total cost associated to gym and fitness equipment
will be $11,500. The table below provides additional details about the equipment.
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Table 4
Costs Associated with Gym and Fitness Equipment

Entertainment equipment is estimated to cost $5,192.93 based on prices
available at BestBuy. These items include a projector, projector screen, televisions, a
PA speaker system, surround sound, and additional PA speakers. We limited the
entertainment items to these specific things because we can expand in the future as
the organization grows. Table 5 below provide additional details regarding each item.
Table 5
Costs Associated with Entertainment Equipment
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The total amount estimated for start-up cost is $128,820.48. Table 6 lists all of
the components including 3 months of lease fees, office furniture, kitchen appliances,
501(c)(3) nonprofit organization fees, computer and administrative systems, and gym,
fitness, and entertainment equipment.
Table 6
Total Start-up Costs

Figuring out how to fund $128,820.48 to launch HEAAL will not be an easy
task. There are many resources, avenues, and decisions that must be considered while
ensuring that we do not accrue a huge amount of debt for the start-up. How we fund
the cost required for HEAAL will have a huge impact on the future of the
organization and whether we can achieve our mission or not. We will use the CRM
tool from Salesforce to document and track all donations, gifts, grants, and funds that
are awarded to us on a transaction level. This will help us document our progression
toward our goal and provide transparency to our donors.
We will begin by seeking funds directly from our board of directors to help
with start-up costs for HEAAL. Although this will not be a mandatory requirement to
hold a seat on the board, we believe that if they are the first ones to contribute, it will

38

set the stage for others to buy into our mission and goal. Moreover, it will justify that
they truly believe in the mission and purpose of HEAAL and they are serious about
improving the quality of life and dignity of our senior community through a nonprofit
commitment. We aim to collect $20,000 from our board of directors.
To begin our funding strategy and raise awareness of our 501(c)(3) nonprofit
organization and our mission, we will utilize social media to get the ball rolling. We
will utilize Twitter, Facebook, Instagram, Snapchat, LinkedIn, and YouTube. We will
host in-person events, webinars, webcasts and create content to gain traction. Once
our presence in established in social media, GoFundMe will be used to start
crowdfunding. GoFundMe is a platform used to allow individuals or organizations to
raise money effectively and seamlessly with the ability to reach people from across
the globe. We plan to raise at least $30,000 from crowdfunding alone.
We will review available Federal and State grants to help with funding. We
will utilize the resources available from the National Endowment for the Humanities
(NEH), Grants.Gov and the California Grants Portal, among others. These portals list
hundreds of grants that are available to nonprofit organizations and provide specific
descriptions, eligibility requirements, funding amount available, estimated amount
awarded, and guidelines on how to apply. The websites are user friendly and very
direct about what the grant expectations are and how the funds are dispersed.
However, although there are many grants available there are no guarantees that we
will secure an award. Therefore, we have decided to not include any money from
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grants to pay for the start-up costs. We will consider grants and apply for applicable
ones in the future.
Local large and small business donations will be another way for us to gather
money. We will create literature and reach out to all the local businesses in
Sacramento County. These will include small restaurants, real estate agencies, brick
and mortar stores, private physician and dental offices, mom-and-pop shops, auto
centers, barber shops, and others. We will also seek donations from the local
corporations with philanthropic interests like Sutter Health, Kaiser Permanente,
Beutler Air Conditioning and Plumbing, Sacramento Kings, SMUD, Siemens, FedEx,
AT&T, Sprint, PepsiCo, McDonalds, and others. We plan to muster approximately
$40,000 from these donations.
We will also host fundraising events and games to gather funds. For example,
we will conduct raffles with prizes, food sales, silent auctions, cook-offs, pledge
events, and sell regalia. We will use personal funds to carry out these events and seek
help from volunteers. The goal will be to collect at least $10,000 from events to help
with start-up costs.
Additionally, some personal cash will be used to help fund the expenses that
are required to start up this nonprofit. We will contribute $15,000 to help establish the
nonprofit organization. These funds will be given freely with no expectation of
reimbursement. We believe in the importance of this organization and will be willing
to contribute more if it is required.
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Private investors and bank loans will be the last resort for funding. If we can
secure the total amounts listed above from each of the different sources,
approximately $13,820 will be left that we will need to gather. Thus, private investors
and bank loans will be our last resort because these sources will require repayment
with interest. Table 7 lists the funding sources that will help with our start-up costs.
Table 7
Resource Funds

Pro Forma Income Statement
Since this will be a brand-new organization, a pro forma income statement
was used to forecast revenue, expenses, and total excess (or deficit). With no financial
data to use as a baseline, we looked at the nonprofit 501(c)(3) industry and referenced
two organizations that are similar to HEAAL, Senior Concerns and Openhouse.
Financial data available at Charity Navigator, the largest and most utilized financial
health, accountability, and transparency evaluator of nonprofit organizations, were
used.
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Senior Concerns is a 501(c)(3) nonprofit organization located in Thousand
Oaks, CA that provides programs and services for seniors and family caregivers with
the goal of improving their quality of life (Charity Navigator, 2018). Senior Concerns
provides an adult day program, nutrition program, caregiver support center, senior
advocacy, pro bono legal and financial services, community education, and many
other services for seniors (Charity Navigator, 2018). Senior Concern’s income
statement for 2017 is provided in Appendix L.
Openhouse is a 501(c)(3) nonprofit organization located in San Francisco, CA
that provides housing, direct services and community programs for LGBT seniors;
their goal is to improve the overall health, well-being and economic security of these
seniors (Charity Navigator, 2019). Openhouse provides services similar to those that
HEAAL is aiming for. The only difference is that they are targeting LGBT seniors
while HEAAL is targeting Hmong seniors. Openhouse’s income statement for 2018 is
provided in Appendix M.
We analyzed Senior Concerns and Openhouse’s income statements, financial
charts, expenses, revenues, and trends along with compensation rates to help build a
forecast or pro forma income statement for HEAAL. Breakdowns of their
contributions and expenses were used to help guide our projections. Some
assumptions were made in certain categories of the pro forma income statement to
reflect some of the predictions and presumptions that we have about HEAAL and our
region. Both organizations had similar total revenues and almost the exact amount of
total functional expenses. Total revenue for Senior Concerns was $1,670,991 and
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Openhouse’s total revenue was $2,295,852. Both organizations’ total functional
expenses were roughly $1,855,000 (refer to Appendices E and F for details). Thus,
we were able to create the pro forma income statement below for HEAAL.
Table 8
Pro Forma Income Statement

For the first year, total revenue is projected to be $550,252 representing
everything collected from contributions, gifts, fundraising events, program service
revenue ,and other revenue. Both thriving 501(c)(3) nonprofit organizations, Senior
Concerns and Openhouse, had an average total revenue of close to $2 million
annually. We believe that since they are able to generate that much, it is reasonable to
assume that with proper planning and execution we will be able to generate about one

43

fourth of that amount as a first year start-up. It may be a little more or less but the
threshold of the estimated amount is firm based on comparisons with other successful
organizations. Additionally, we will not be fully staffed, and all the positions listed in
the organization chart will not be filled. The organization may not be fully running 5
days a week at the beginning. We will launch with a minimal number of FTEs and
hire on more as the organization grows and our number of members increases. That is
reflected in the administrative expenses. The first-year expenses were distributed with
45% attributed to program expenses, 50% to administrative expenses, and 5% to
fundraisers.
Year Two is projected to see a 5% increase in total revenue. Expenses will
also increase by 3% as we begin to spend more on programs, administration and
fundraising. The increase will reflect the small growth after HEAAL has been in
operation for a year. Administrative expenses will increase slightly as we increase the
operating hours. As public awareness of the organization grows and spreads, we will
continue to see total revenue and expenses grow.
Year Three assumes a 10% increase in contributions, gifts, grants, fundraising
events, program service revenue, and other sources of revenue. By the third year, we
will establish more awareness and the community will be more familiar with HEAAL
and the services it provides. The number of seniors that will be utilizing the nonprofit
organization will be increasing. Our expenses will continue to increase gradually, and
the fundraising expenses will begin to pay off. The total amount of excess revenue
Year Three will be roughly $54,000.

44

By the fourth year, the amount spent on fundraising expenses will be
increased and we will see a huge return on investment in the revenue generated. The
revenue generated from the fundraising events will increase by 25%. Additionally, we
will finally be able to secure a $20,000 grant from the state of California. Since the
organization will have been running for 3 years, we will be able to provide financial
data and meet some of the eligibility requirement for grants. Additional staff will be
hired to help address the growth of the organization.
Year Five will be a huge year for us since HEAAL will have been running
strong for 4 years. Our footprint in the community has been established, our donors
have bought into our mission and vision, our volunteers have grown, and the program
services have made headline news in Sacramento. The entire Hmong community is
now aware of HEAAL and most of the adults support the nonprofit organization.
Therefore, they have been gradually donating more money and raising awareness. All
these efforts have led to a major total revenue increase of almost 30% from Year Four
to Year Five. Administrative expenses are stagnant at this point as we are able to
operate efficiently without adding additional cost. We also increased our program
expenses by 30% from the initial amount in Year One. After deducting all the
expenses from the total revenue, there is a fund balance of $162,113. Now we will be
able to grow programs and spend more to improve the quality of our equipment and
services, and potentially hire more staff.

CHAPTER IV
RESULTS AND FEASIBILITY
Establishing a 501(c)(3) nonprofit organization that provides services for
Hmong seniors in Sacramento, CA is the ultimate goal. Our mission to enhance the
well-being and protect the lives of the seniors in our community seems feasible
through a nonprofit organization. After we dug into the history of nonprofit
organizations in our region, analyzed the need, and identified the market segment,
developed a business plan, and reviewed the financials, we concluded that there is a
huge opportunity to develop a 501(c)(3) nonprofit organization with potential
success. This project will require roughly $130,000 to launch. We have confidence
that with proper planning and implementation, we will be able to create this
organization.
The key busines drivers were identified early on when we conducted the
market study. After reviewing available information on nonprofit organizations in
California and the specific nonprofit organizations in Sacramento, we identified that
none were specifically designed to support Hmong seniors. Although there are many
Hmong nonprofit organizations throughout the state of California, and a few in
Sacramento that provided small scale support, there were none that provide the level
of services we intend to. The cost and financials will not be a huge obstacle. Our
strategy to fund the start-up costs is compelling; the income statement comparisons
made with other similar organizations proved that it is highly possible to operate a
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501(c)(3) nonprofit organization of this nature. Therefore, it is critical that HEAAL
be created to support the highly populated, underserved Hmong senior community in
Sacramento.
The primary goal is to launch a 501(c)(3) nonprofit organization to support the
Hmong seniors. We understand that there are other nonprofit organizations that exist
in the Sacramento region. We acknowledge that there are many organizations that
provide some level of support to the Hmong population. The HOPE Center and
HYPU’s senior day program is already providing support to Hmong seniors. Instead
of developing a brand-new nonprofit organization, we can possibly collaborate and
work with the two organizations to optimize and expand their programs and the
support they currently provide to the Hmong seniors. However, although that is a
potentially good idea and worth exploring, we do not want to divert them from their
original mission which is intended to serve a broader audience. The last thing we
would want to do is disturb their organizations and bring additional economic and
social burden to them. Thus, a separate and unique 501(c)(3) should be created and
operated separately.
Next Steps
The entire process to establish HEAAL is outlined in Appendix O. A detailed
list of the application process for charities and nonprofit 501(c)(3) is provided, per the
IRS website. We gathered all the information and relevant details to help simplify the
entire process from beginning to end. This high-level overview will ensure that all
necessary action items are completed seamlessly without overlooking anything.
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HEAAL will be incorporated, we will complete Form 1023, apply for an Employee
Identification Number, and pay all the fees listed by the IRS.

CHAPTER V
IMPACT
Once HEAAL is fully operating, it will prove to be a benefit not only to the
Hmong community but also the entire city of Sacramento. We believe that there will
be major short-term and long-term positive social and economic consequences.
HEAAL will prolong and optimize the value of the Hmong senior citizens. The
seniors will be able to contribute to society even at an elderly age and remain
independent because they have access to resources that promote health and education.
This will help them remain autonomous even at an old age. The nonprofit
organization will ensure that the seniors are taken care of both physically and
mentally on a daily basis. Their quality of life will be greatly improved.
Efforts to support the Hmong seniors are truly something profound and
something that is worthwhile. They will have a safe place to go to during the day to
enjoy their leisure without worries about food or shelter. This will be a huge win for
the families and the community who struggle with providing quality shelter and
entertainment for their elders during the day. Through the nonprofit vision, the
seniors will benefit from not having to worry about an abundance of costs. The
revenue that is generated by the organization through donations, grants, events, and
program services will all be reused to support the nonprofit organization and the
services it provides.
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This organization has the potential to set a precedent and trigger other
organizations like it to emerge in other locations. That is, we believe that if this
project is a success, others can implement it in different places around the world
where there is an underserved population like Hmong seniors who lack certain
support and services. Through the framework we provide, others can easily access
and follow our development plan to help individuals in their community. This project
can function as a blueprint which can be used by others. The potential of replicating
this model’s success can be exponential if HEAAL succeeds. Philanthropists and
other individuals working on worthy cause projects may have a similar mission and
vision, and this can be the guiding document to help them achieve both.
Insights for the Future
Given the feasibility of developing HEAAL in Sacramento, we believe that
we can potentially expand the program in the future. That is, instead of just
positioning HEAAL to provide services for Hmong seniors, we can potentially
expand it to additional individuals. For example, since the senior cut-off age is 65, we
can possibly expand it to people who are 50 and over. To push this even further, we
can potentially start providing similar services to individuals who have disabilities or
preexisting health conditions. We will have to review all the safety and health
protocols to ensure that we can support everyone, but there is definitely room for
growth.
In addition, we welcome anyone who is interested in utilizing the services
provided by HEAAL. Diversity and inclusion are a key value that we want to uphold

50

in the community. Once the organization has been established, we believe that we
should consider including all seniors from different ethnic backgrounds. By doing
this, we will be able to expand and improve cultural competency in our community.
Our sole purpose is to enhance the well-being of the individuals we serve; thus, by
expanding our services to those outside our own ethnic group, we will be addressing
the challenges of diversity and inclusion within our community. The future is
promising if we can uphold our mission and values and continue to strive towards
them through a nonprofit and ethical course of action.
Another insight is that the pro forma income statement could be improved,
especially with regard to administrative expenses. We realized that we are spending a
large amount of money on overhead cost. If we can find a similar location with
similar amenities for a lower cost, we will be able to cut expenses and divert more
funds to programs and services. There is room for improvement and growth within
our financial statements.
Limitations
We were limited with the data we were able to provide about the current
Hmong population and had to rely on the past U.S. Census and other resources. The
U.S. Census only takes place every 10 years. Therefore, the last U.S. Census took
place in 2010 and we did not have enough time to wait for the 2020 results since the
census data are currently being gathered. If the timing were better, we could have
used 2020 U.S. Census data and reached out to the U.S. Census Bureau to extract
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specific variables to isolate data regarding the Hmong population. Nevertheless, the
data we used were sufficient and adequate to identify the Hmong seniors’ niche.
Additionally, more time could have been devoted to researching grants and
endowment funds. The amount of resources available to aid with funding
philanthropic programs is practically unlimited. While exploring the grants and funds
available at the National Endowment for the Humanities (NEH) and California Grants
Portal, we found that there is a large amount of money available. They have a broad
list of categories with different grants available for each one. These include
environment and water, disadvantaged communities, health and human services,
education, parks and recreation, energy, agriculture, housing and economic
development, tribal government, public agency, nonprofits, and others. Digging
through all the resources available will require additional time and effort to identify
which ones are applicable based on eligibility requirements.

CHAPTER VI
CONCLUSION
Developing a 501(c)(3) nonprofit organization focusing on providing services
for Hmong seniors in Sacramento, CA with the mission to improve the quality of life
and dignity of the seniors are the main objectives. After careful research, deliberation,
and strategic planning we have concluded that bringing HEAAL to fruition is very
feasible and achievable. We examined the market need, problems that will be
addressed, assembled a business plan, developed mission and values and an
organization structure, conducted STP and SWOT analysis, and investigated the
financial requirements. This project will cost roughly $130,000 to get it started.
Gathering the funds to kickstart this organization is not going to be an easy task, but
we believe that the plan we have laid out is conceivable.
While we have exhibited the plan to establish a 501(c)(3) nonprofit
organization for a specific niche—Hmong seniors—we believe that there is still more
work that needs to be done. As mentioned, there are many grants and funds available.
More time must be invested in researching and securing resources that are provided
by both public and private institutions. Securing these grants and funds will enable us
to build and improve our communities. Those who fight to secure resources for their
communities will continue to develop and progress. The communities who does
nothing and let the grants pass by year after year fall into a spiraling hole that will
eventually be too deep to climb out of. We are responsible for improving our
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communities. We must educate our peers and community members about the
resources available. Whether that is through a nonprofit organization like HEAAL or
a class taught to individuals, there is more work that lies ahead. This project sheds
light and draws awareness to charitable efforts and the development of 501(c)(3)
organizations. The author hopes that individuals will be able to utilize this to help
guide them with their development plan to assist and serve other similar segments of
the population that are lacking adequate and necessary resources.
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