INDIAN TEACHER AND EDUCATION
PERSONNEL PROGRAM (ITEPP)
SUMMATIVE EVALUATION
FINAL REPORT

September 28, 1984

INDIAN TEACHER AND EDUCATIONAL
PERSONNEL PROGRAM (ITEPP)
SUHMATIVE EVALUATION
FINAL REPORT

L

L

L
L

Submitted to:
The Indian Teacher and
Educational Personnel Program
Humboldt State University

L
L

Arcata, California

L

Peters and Associates

Submitted by:

L

l
L

September 28, 1984

TABLE OF CONTENTS

.

1

Program Objectives .

4

Introduction .

.

.

Other Findings

• • •

I. Statement of Objectives
II. Change in Program Atmosphere
III. Future Directions

• 20

• • 20

. 21
. 23

INTRODUCTION

During

the

1982-83 fiscal year,

Humboldt State

sought

and received funding from the U.S.

Department

tion ' s

Office

two-year

of

Indian Education for a

grant under Title IV,
ment

university

Part B.

evaluation
In

Educa-

continuation

Teacher

and

Educational

This document is an external summative

of the second year of the two-year continuation grant.

the pages to follow,

and

of

Grant support was used to supple-

funding of the Indian

Personnel Program (ITEPP).

University

we shall review program

accomplishments

analyze problems encountered during the 1983-84 fiscal

year.

Additionally, this report will recommend systems and/or procedures
to

improve

programmatic implementation as well

as

suggest

new

directions for the Indian Teacher and Personnel Program for subsequent fiscal years.
Humboldt State University, in cooperation with a local Indian
Community

Advisory Board,

has successfully implemented the

Program for the past fifteen years.
has

I

attained

national

ITEP

During this time, the program

recognition as an exemplary

teacher

and

L

educational personnel training program.

l
l
l
l

students with baccalaureate degrees and standard California teach-

L
L

ing

credentials,

The program has 63 Indian

thirteen of which have also completed

Degrees in their respective areas of academic interest.
these

graduates

teachers,

Master's
Many

of

are now employed in the public school system

as

counselors and administrators; others are involved with

tribal or community-based Indian education programs,

institutions

of higher education, and a variety of educationally related career
endeavors.

ITEPP graduates have been fully prepared to
l

aggress-

ively

assume a leadership role within Indian communities through -

out the state and the nation.

As educational personnel,

and/or interested community members,
cally

and

professionally prepared

parents

ITEPP graduates are academito

effectuate

institutional

change within the public school systems.
Keeping
services
ITEP

that

Program

the same programmatic structure and student
had proven successful during previous
set forth to accomplish

the

following

support

years,

objectives

during the 1983-84 fiscal year:
(l)
(2)
(3)
(4)
(5)
(6)
(7)
(8)
(9)
(10)
(ll)
(12)
(13)
(14)
(15)
(16)
(17)
(18)

15 participants will be provided with financial
support (stipends).
15 participants will enroll in a regular course of
study leading to a BA or MA or teaching credential or counseling credential.
5 new students will be admitted during 1982-83.
15 students will participante in a 6-hour, weekly
fieldwork placement for 3 academic quarters.
15 students will participate in ITEPP sponsored
courses during regular academic year.
15 students will participate in a one-day concentrated education seminar.
15 students will attend a six-week summer session
at Humboldt State University.
15 participants will receive individual academic
counseling and guidance.
The program will retain a copy of each participant's
finalized class schedule .
15 students will enroll in 15 units per quarter.
The program will monitor the academic progress of
participants.
The program will perform mid-quarter student performance evaluations.
The program will graduate 5 students at the end
of the academic year.
The program will implement a comprehensive recruitment effort and receive 35 applications.
The program will implement an application review
procedure and narrow application pool to 10
candidates.
The program will admit 5 new participants.
The program will provide a comprehensive oneweek special orientation.
The program will administer a series of basic
skills assessment examinations to all new
ITEPP participants.
2

the

During
interviewed
above-stated

the process of the evaluation,

ITEPP personnel

regarding their specific roles in connection with the
performance objectives.

Discussions included

the successful and problematic aspects of goal
interviews

were

were

attainment.

also conducted with a sample of
administrators,

ITEPP

both
Oral

partici-

pants,

university

and ITEPP Advisory Board mem-

bers.

These discussions focused on major activities and signifi-

cant accomplishments during the 1983-84 fiscal year.

Additional-

ly,

specific questions were posed in order to elicit

information

both the positive and negative aspects of project

management,

on

student

support

services,

instructional component.

fieldwork placements,

and the

ITEPP

The findings and recommendations of this

external evaluation are reported in the pages that follow.

3

PROGRAM OBJECTIVES

The
ment

of

general format of this section will include a
each program objective,

and a narrative

re-state-

discussion

of

accomplishments attained and problems encountered during the 198384 fiscal year.

Additionally, the evaluator will include comments

and/or recommendations for program improvements.
Objective No. l:
15 participants will be
provided financial support (stipends).
With grant funding from the Office of Indian Education
Title IV,

Part B,

this objective.

the ITEP Program has successfully accomplished
During the 1983-84 fiscal year, at least fifteen

(15) participants received monthly stipends of $325.00.
be
cial

under

It should

noted that ITEPP participants do not receive any other
aid from the university,

finan-

and without such support from

the

Office of Indian Education, continued matriculation at the university for many ITEPP students would be severely impacted.
The

monthly

stipends are provided as an honorarium for

students participating in the 6 hour,
In

this regard,

the

weekly fieldwork placement.

students are required to maintain a

journal

of

fieldwork activities and keep a "time sheet" of hours worked, both
of

which are to be submitted to the ITEPP office before

stipends

are disseminated.
The

ITEPP secretary is to be commended for her efficiency in

distributing student stipends and adherence to appropriate university procedures in documenting program expenditures.
The stipends have proven to be an effective incentive for the
enhancement

of

students'

interests and

4

serious

commitment

to

To

many

students,

the

stipends

fieldwork

placements.

considered

an earned wage for services rendered during

placements.

feel that they are contributing to (working

the attainment of their educational endeavors.
ing

a

sense

fieldwork

In this regard, the stipends have an intrinsic bene-

students

fit:

are

professional status,

Thus, when achiev-

the participants have

of personal gratification.

Therefore,

for)

a

heightened

it is

recommended

that the university continue the provision of stipends for

field-

work participants.
Objective No. ~:
15 participants will enroll
in a regular course of study leading to a BA
or MA, or teaching credential, or counseling
credential.
During

the

1983-84

academic

year,

ITEPP

students

were

enrolled at Humboldt State University in a regular course of study
leading
vors.

to the attainment of their respective educational

endea-

The following is a general profile of student characteris-

tics and academic goals for the above-said academic year.
MARIT TRIBAL
SEX STAT AFFILIATION
l

2
3
4
5
6
7

8
9

10
ll

F
M

F
M
F

M

s
s
s
s
s
s

M
F

M

F
F
F

M

s

s

12
13

F

M
M

F

M

14
15

F
F

M

s

Karuk/Yurok
Navajo Hopi
Hupa
Tigua
Hupa
Yurok
Tolowa Yurok
Miwok Mintun
Karuk
Yurok Karuk
Shoshone/Chilula
Nez Perce
Hupa/Karuk/
Cherokee
Hupa Yurok
Hupa

CLASS
LEVEL MAJOR

CREDENTIAL
OBJECTIVES

Grad
Jr
Sr
Jr
Grad
Grad
Grad
Grad
Grad
Sr
Jr
Jr
Fresh

Mu l t. Subj.
Single Sub j.
Single Subj.
Single Sub j.
Grad Stud.
Masters
Single Subj.
Mul t. Subj.
Single Subj.
Single Sub j.
Mult. Subj.
Single Subj.
Single Subj .

Liberal Studies
Social Science
Physical Educ.
Social Science
Math
Environ. Educ.
Physical Educ.
Liberal Studies
Business Admin.
Business Admin.
Liberal Studies
Biology
Biology

Fresh Undeclared
Sr
Art
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Single Subj.

The program is to be commended for the successful accomplishment

of Objective No.

participants

2.

During the 1983-84 academic year,

were enrolled in a regular course of study

at

15
Hum-

boldt State University.
Objective No. l:
Five new students will be
admitted during 1982-83.
It

is

3

the evaluator's opinion that Objective No.

should

have been proposed during the year indicated for its completion -1982-83

-- thus

reducing

confusion as

actually admitted into the program.

to

five

should

new
be

during the 1982-83 fiscal year.

admission

of

student

of

noted that the recruitment and screening

be

1983-84.

It

process

was

However,

said students did not occur until the

Please

the

actual

1984

fiscal

advised that a more detailed analysis

recruitment

were

screening and admission

students during the fall quarter

completed

year.

students

However, the program is to be

commended for its successful recruitment,
of

when

and selection procedures will

be

of

the

presented

later in this report.
Objective No. 4:
15 students will participate
in a six-hour weekly fieldwork placement for
three academic quarters.
The

Fieldwork

Placement Component is regarded as

important and innovative aspect of the ITEP

Program.

the

most

Throughout

their participation in the program, ITEPP students are required to
serve

a six-hour weekly internship with a local school or

organization.

Indian

Fieldwork participation has been divided into three

different phases.
PHASE
principally

I

involves freshmen and sophomore
concerned

students,

with introducing participants to

6

and
a

is

large

variety

of

educational environments (generally at

elementary school levels).
developing

pre- and

The program is to be complimented for

a teacher training handbook that delineates the

of

activities for Phase I students.

to

classroom

observation and

correcting

(i.e.,

the

tutoring;

tests,

some

homework,

scope

Such activities are limited
instructional
and

participation

workbook

assignments;

supervising students with special work assignments; and

assisting teachers with projects and demonstrations).

I I is likened to a teacher apprenticeship and includes

PHASE

activities designed to enable Junior and Senior ITEPP students
gradually

assume

instruction.

increasingly more responsibility for

It

classroom

provides a smooth transition from the

classroom observer to a classroom teacher.

to

role

of

Again, the program is

to be complimented for its comprehensive delineation of activities
for Phase II participants.
limited

to:

developing

Such activities include,
teaching

strategies,

organizing

presenting lesson plans and instructional materials;
large

variety

of

related functions.
and

Senior

other classroom instructional

but are not
and

as well as a

and

management

During Phase II, students are placed in Junior

High Schools and/ or the specific

areas

of

academic

interest.
PHASE

III

participants enter the Humboldt State

University

Educational Department's fifth year Professional Teacher
Program, and begins the student teaching sequence.
vision

Training

Student super-

of the fifth year training is provided by the university's

Education Department.

The program continues to monitor

academic

progress and provide student support services as needed.
The

fieldwork placement requirement provides an
7

opportunity

for

ITEPP students to become introduced to a variety of classroom

environments,

as

well as a diversity of school

levels and instructional methods.
the

settings,

grade

During the 1983-84 fiscal year,

program developed fieldwork placements in the following

set-

tings:
(l)

Sunny Brae Middle School
A fifth grade public
school placement.
(2)
Sunset Elementary School
A kindergarten public
school placement.
(3) Mad River Montessori --A private school for ages
2 l/2 - 5 years.
(4)
Indian Action Council --An Indian organization
pre-school.
(5)
Salmonberry Farm-- An Indian organization preschool.
(6) Morris Elementary School --A public school placement.
(7) Moore Avenue -- A private pre-school.
(8)
McKinleyville High Schol -- A public school
placement.
(9)
Eureka High School
A P.E. Department public
school placement.
(10) Arcata High School
A public school placement.
The ITEP Program is to be complimented for the development of
such a wide variety of placement sites.
the

development

of

It should be noted

placement sites is closely

related

to

that
the

identification of quality supervising teachers.
In completing this external program evaluation, the evaluator
conducted oral interviews with a representative sample of supervising teachers in both public and private schols.
teachers

indicated

Program.

Additionally, there was a unanimous concurrence that the

fieldwork
success

strong

All supervising

support and commitment for

placement requirement was a vital key for
of the ITEP Program.

following

instruments

the

the

ITEP

overall

The ITEP Program has developed the

and procedures

placements:
8

for

monitoring

fieldwork

,

(1) Fieldwork Orientation: Subsequent to the identification of fieldwork sites and supervising teachers,
the
program convenes a special orientation meeting in which
the participant is introduced to the teacher and gets
acquainted with the classroom. The ITEPP Coordinator or
Director reviews the purpose of the program and outlines
requirements of the fieldwork assignment.
All supervising teachers are presented a copy of the teacher training handbook and a review of activities for either
Phase I or Phase II participants.
(2)
Evaluation of Fieldwork Placements:
The program
has developed an-evaluation form to be completed by the
supervising teacher to assess the progress of each
placement.
The evaluation report is completed at midterm and again at the end of each quarter.
With the
assessment instrument, the supervising teacher comments
on a wide range of student characteristics, including
attitude toward children; ability to plan for a specific
task; and assumption of responsibilities.
Although the program is to be commended for developing
and implementing the above-said assessment instrument,
the evaluator is concerned that the form may not be
consistently applied for Phase I and Phase II students.
Therefore,
it is recommended that the Evaluation of
Fieldwork Placement form be modified to better assess
student performance of activities enumerated in the
teacher training handbook for Phase I and Phase II
participants.
The modified assessment form(s) may also
retain key questions presented on the existing form.
(3)
Observation of Fieldwork:
The ITEP Program lnltiates at least three unannounced visits to each fieldwork site each quarter.
During such visits, the program
representative observes both the student and the supervising teacher in the classroom environment.
During
each visitation, a repbrt is filed with the student and
teacher, and a copy is retained for program use.
(4)
Student Journals:
Each ITEPP participant is required to maintain a journal of fieldwork activities.
The journals are filed monthly with the ITEPP office
along with a time sheet of fieldwork hours. The journal
provides an opportunity for students to comment on major
accomplishments
and problems encountered at
their
respective placement sites.
Although students are to be complimented on their regularity of reporting activities associated with their
respective placements, it is recommended that monthly
journals be given increased priority; thus, more thought
can be devoted to the nature and significance of activities recorded. With increased priority, the journal can
9

later be used as resource documents for
struction.

classroom

in-

(5)
Supervising Teacher Evaluation Form:
This assessment instrument is completed by the ITEPP student in
evaluating the performance of their supervising teacher.
The evaluation form provides an opportunity for participants to rate and comment on the supervising teacher's
ability to:
a) control the classroom,
b)
understand
multicultural aspects, and c) plan curriculum.
Although
the teacher evaluation form provides a valuable learning
exercise for program participants,
the evaluator is
concerned about the validity of this assessment procedure.
It is the evaluator's opinion that ITEPP participants may not have the theoretical or experiential background to competently assess the performance of supervising teachers.
It is recommended that the program develop a teacher
evaluation instrument and procedure that involves a
member of the professional staff or a representative
from the university's Education Department as the evaluator of supervisor teacher's performance.
It is further recommended that the assessment instrument evaluate
the teacher's ability to instruct,
train and/or supervise ITEPP participants (specificlly in areas discussed
in the teacher training handbook for Phase I and II
students).
Objective No. ~:
15 students will participate
in ITEPP sponsored courses during the regular
academic year.
In

1982,

the State of California enacted a new

pursuant to issuing credentials.

requirement

The California Education Code,

Section 44252, specifies that the Commission on Teacher Credentialing (CTC)
"shall not issue initially any c.redential,
permit, certificate or renewal of an emergency
credential to any person to serve in the public schools unless the person had demonstrated
proficiency in basic reading,
writing and
mathematic skills."
Pursuant

to this requirement,

the California

Basic

Educational

Skills Test (CBEST) was developed to assess such proficiencies.
Subsequent

to the passage of the new requirement,

the

ITEP

Program responded by requiring all participants to take the CBEST,
10

regardless

of student grade levels,

thereby assessing the

skills weaknesses of each participant.

basic

Additionally, the program

offered special courses in remedial (or review) math,

reading and

As a direct result of such classes, a higher percentage

writing.

of ITEPP participarits passed the CBEST than that which was evident
with other university students as a whole.
During the 1983-84 academic eyar,
lished Objective No.
sored

reading

and

ITEPP successfully accomp-

15 students participated in ITEPP span-

5:

writing courses.

Such

courses

were

again

designed to prepare participants to successfully pass the California

Basic Educational Skills Test,

noted

or the CBEST.

It should

that such preparatory courses are not offered in any

program or department in the university.

Thus,

be

other

the ITEP Program

has aggressively assumed a lead role in preparing students to meet
this new credentialing requirements.
Objective No. ~:
15 students will participate
in a one-day concentrated education seminar.
The program is to be commended for its successful accomplishment

of Objective No.

seminar,
poet

6:

15 students participated in a one-day

featuring the writing of Mr. James Welch, a novelist and

from

the Blackfeet and Gras

series of readings and

Tribes.

seminar

included

novels,

poetry and other related accomplishments.

units

a

Ventre

Mr.

discussions
Two

Welch's
of

his

academic

of credit was offered through either the English Department

or the Ethnic Studies Department.
The

program is to be commended for assuming a lead

coordinating

role

in

university resources and departments to successfully

present such an outstanding seminar.
ll

Objective No. 7:
15 students will attend a
six-week summer session at Humboldt State
University.
During the 1983-84 academic year,

the ITEP Program

fully implemented a six-week summer session .
of

the

summer

success-

The general emphasis

program has always been directed

courses of study in the field of Indian education.

toward

special

Such curricula

takes into account the culture and heritage of Indian children

by

providing instruction in teaching methods and techniques that have
proven

successful

the

in

educat i on

of

Indian

children .

Additionally, the summer session provides an opportunity for program

participants

to complete needed courses

in

either

education or within their respective academic majors.
1983-84 summer session,

general

During the

the following courses were offered by the

ITEP Program:
(1)
(2)
(3)

Developing and selecting strategies for math.
Educational tests and measurements .
American Indian education curricular methods for
elementary teachers.
American Indian education curricular methods for
High School teachers .

(4)

Because the ITEPP summer session is designed exclusively
program
are

participants, university faculty and visiting instructors

employed

instruct
two

ses .
is

ITEPP

university

program

for

on

the

basis

students.

of

their

demonstrated

ability to

In this regard, the program recruited

professors who have worked effectively

with

for many years to teach the two educational method
Additionally,

presently

the
cour-

the program recruited an ITEPP graduate, who

a public school teacher,

to instruct the

American

Indian curriculum courses.
ITEPP

students who had a need to complete general

12

education

or

major

requirements were allowed to do so.

In

this

regard,

students enrolled in Art, Health Education, Education, Psychology,
Accounting

and

Foreign Language,

and thereby successfully

com-

pleted needed coursework.
The
that

most

signficant aspect of the ITEPP summer

session

it fosters a sense of program solidarity among the
During the 1983-84 summer,

and staff.

students

the feeling of solidarity

was

again fostered and very much needed,

the

announced discontinuation of federal support from the

of

Indian

Education.

successful

is

especially in light

The program is to be

commended

of

Office
for

its

planning and implementation of a six-week summer prog-

ram.
Objective No. ~:
15 participants will receive
individual academic counseling and guidance.
Each ITEPP participant receives on-going counseling and
demic

advising.

required

to

Upon admission into the program,

participate in a series of basic

examinations.

Such

testing

student's academic needs.
program

aca-

students

skills

assessment

is designed for early detection

This assessment procedure enables

to provide support services,

are

of
the

such as tutoring or special

skill development classes when needed.
All
outline
basis

ITEPP students are provided with a comprehensive
that

details on a

quarter-by-quarter

and

year-by-year

the specific course of study required to complete a

laureate

degree

credentials.

course

and standard California teaching and

bacca-

counseling

Each student is required to see either the Coordina-

tor or Program Director at least three times during each

quarter.

During each visit, the student's academic progress is reviewed and

13

support services offered, as needed.
A major part of the program's successful academic
and

guidance

services

is the comprehensive

participants' academic progress.
to

counseling

monitoring

of

the

All ITEPP students are required

enroll in at least 15 units per quarter.

Each

participant's

class

schedule is developed with input from the Program Coordina-

tor.

Subsequent to registration at the university,

obtains

the

a finalized class schedule for each student.

program

The

class

schedule provides a listing of courses, instructors and respective
university departments.
program

sends

As each academic quarter progresses, the

a mid-quarter evaluation form to

each

university

professor who has an ITEPP student enrolled in his/her class.
mid-quarter
test

evaluation form assesses student

scores,

papers

and

assignments,

etc.)

performance
and

The

(i.e . ,

provides the

program with a

means for early detection of academic problems for

each

Upon

class.

the

receipt

of

mid-quarter

evaluations,

participants may be requested to come in to the Office of Academic
Counseling.
student

may

In some situations with severe academic problems, the
be required to report to the ITEPP office for

study sessions or tutorial assistance.

daily

At the end of each quarter

the program obtains a copy of final grade reports, and subsequently

advises

the participants on courses scheduling for

the

next

academic quarter.
The program is to be commended for implementing a
sive

comprehen-

student monitoring and academic counseling component.

This

student support service has contributed signficantly to the

over-

all success of the ITEP Program.

14

Objective No. 9: The program will retain a
copy of each participant's finalized class
schedule.
is

for

successfully

to

be

complimented

accomplishing Objective No.

9:

finalized class schedules for all

program

The

participants

are routinely obtained each academic

quarter.

For

further information, see Objective No. 8.
Objective No. lQ:
15 students will enroll in
15 units per quarter.
The program is to be commended for its successful accomplishment of Objective No.

10:

15 students were enrolled in 15 units

of

coursework

during each quarter of the 1983-84 academic

It

should be noted that at the end of the 1983-84 year,

year.

not

one

ITEPP student was on academic probation or experiencing any academic difficulties.
Objective No. ll: The program will monitor
the academic progress of participants.
Again,

the

comprehensive

program

student

is to be commended for

monitoring

accomplishing Objective No. 10.

component,

implementing
and

a

successfully

See Objective No. 8 for addition-

al information.
Objective No. ll: The program will perform
mid-quarter student performance evaluations.
The program has successfully accomplished Objective

No.

12.

See Objective No. 8 for further information.
Objective No. 13: The program will graduate 5
students at theend of the academic year.
The

program

is to be COMMENDED for graduating six

partici-

pants in the following areas of academic concentration:
(l)
(2)
(3)

One baccalaureate degree from the English Depar~~ent.
One baccalaureate degree from the Math Department.
One baccalaureate degree from the School of Business.
15

(4)

Two baccalaureate degrees from the Physical Education
Department.
One baccalaureate degree from the Art Department.

(5)

In addition to the six undergraduate degrees, two other ITEPP
participants completed their fifth year professional training, and
received multiple subject teaching
to

the

Congratulations

credentials.

ITEP Program and to the students for their hard work

and

their attainment of academic goals.
Objective No. l!:
The program will implement
a comprehensive recruitment effort and receive
35 applications.
During the 1983-84 academic year,
efforts

were

focused

major student

on California school

recruitment

districts

that

had

Recruitment

significant enrollments of American Indian students.

involved on-site high school and Indian organization visits,

pub-

lie service announcements, press releases, and special mailings of
informational brochures to high school counselors,

administrators

and Indian clubs and organizations.
Over the past few years,

the ITEP Program has co-sponsored a

College Motivation Day at Humboldt State University.
lege

Motivation Day,

opportunity

local high school students are provided the

to visit the university campus and become

with programs,

academic courses of studies,

tance available for college.
was

(Title

and

acquainted

and financial assis-

College Motivation
Indian

Day

Education

IV-A and JOM) responded by bringing busloads

Indian students to campus.
ures,

This year,

even more successful than previous years.

Programs

During Col-

of

The ITEP Program offered tours, broch-

small group discussions about the

many

opportunities

available in the field of education.
Also during the 1983-84 year, the ITEP Program co-sponsored a
16

special

recruitment

26 Indian students from

program:

Union High School District in San Jose,
Humboldt State University campus.
tion

Day,

campus,

the

an

California,

Eastside

visited

the

Similar to the College Motiva -

high school students received a tour of

the
and

opportunity to visit classes and programs,

HSU
were

provided informational packets of the ITEP Program.
The

program is to be commended for implementing a successful

student recruitment effort,
As

a

direct
50

effort,

and accomplish i ng Objective

result of the program s

comprehensive

No .

14.

recruitment

Indian students completed app li cations for

admission

into the ITEP Program.
Objective No. ~:
The program will implement
an application review procedure and narrow
applicant pool to 10 candidates .
The

ITEPP office assumes the initial responsibility for

ceiving applications for program admission.
each

re-

The secretary reviews

application packet to insure that the following

information

is included:
(1)
(2)
(3)
(4)

Application for admission .
High School transcripts .
College transcripts (if applicable).
Letters of recommendations (one personal and one
academic).

In
p lete,

the event that a student's applicant packet is
a

not

com-

letter requesting additional information is sent to the

respective candidates.

It should be noted that ITEPP

candidates

must also comply with the regular application and admission procedures of the university.
completed
ram) ,

ITEPP

students

Therefore, subsequent to submitting the

application (and with assistance from the
are required to complete the application
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progprocess

for admission into Humboldt State University.
As indicated in Objective 14, fifty (50) student applications
were received and processed for admission into the program and the
Once

university.

application packets are

completed,

referred to a special ITEPP Selection Committee.
comprised

of

Community

Advisory Board.

for

student

final

both

students and representatives

of

the

Indian

priorities

admission and screens the applicant pool down to

year,

During the

the Selection Committee screened

are

The committee is

The committee establishes

candidates who are to be interviewed.

academic

they

10

1983-84

candidates

for

admision based on the following priorities:
(l)

Candidates with demonstrated interest in teaching
math sciences or business (priority was provided
to such candidates because of the extreme shortage
of credentialed teachers in such areas).
Students with high scholastic backgrounds.
Applicants with previous involvement with Indian
communities.

(2)
(3)
The

Program is to be commended for successfully

ing Objective No.

15.

accomplish-

A total applicant pool of 50 were reviewed

and screened down to 10 top candidates.
Objective No. ~:
new participants.
Subsequent
program

admission,

finalists,
would

to

the

The program will admit five

the formal screening of 50

applications

and narrowing the candidates down to

program learned that Title IV,

Part

B,

not be available for the 1984-85 academic year.

IV program provides funding for ITEPP student

stipends.

the

for
10

funding
The Title
Without

such funding,

financial support for new ITEPP participants cannot

be

In this regard,

all

offered.

the program initiated contact with

50 applicants to determine how many could participate in

18

the

1984-85

program without stipends.

All candidates responded

and

indicated that they could not attend the university without financial assistance.
Without
tion,

continued funding from the Office of

Indian

Educa-

Title IV Part B, the program could not accomplish Objective

No. 16.
Objective No. 17: The program will provide a
comprehensive one week special orientation.
Without continued funding from the Office of Indian Education
for student stipends, the program could not accomplish Objective
No. 17.
Objective No. ~:
The program will administer
a series of Basic Skills Assessment
Exminations to all new ITEPP participants.
Without continued funding from the Office of Indian Education
for

student stipends,

the program could not accomplish Objective

No. 18.
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OTHER FINDINGS
I.

of

Statement

continuation

Objectives:

funding

In

seeking

from the Office of

second

Indian

year

Education,

the

University proposed to continue implementing the same programmatic
structure
proposed

that

had proven successful in years past.

that students would receive stipends,

matriculation,

HSU

again

engage in regular

participate in fieldwork placements, and take part

in seminars, special curricula and a summer instructional program.
Additionally,
students,

the

ITEP Program would continue to recruit

offer

support

academic progress.
for

proposing

Therefore,
measurable

successfully attained,
successful

services,

program

and

monitor

Indian

participants'

the university is to be commended

performance

objectives

that

were

and complementary to the continuance of ,

design.

The following

recommendations

presented for developing future program objectives.
(l)
Program objectives be expanded to include further
descriptive detail of their projected outcome.
EXAMPLE:
rather than proposing student participation in a
"one
day concentrated educational seminar, " the objective
could be expanded to describe the seminar topic and/or
its educational benefit to ITEPP participants.
(2)
Program objectivs be written to convey
the
innovative qualities of the program.
EXAMPLE:
rather
than proposing student participation in a
six week
seminar session,
the objective could describe the
innovative nature of summer curriculum and/or
its
academic or motivational impact on ITEPP students.
(3)
Program
objectives be written to
establish
challenging,
but realistically attainable,
goals for
project
personnel.
The
"enrollment
of
ITEPP
participants in 15 units of regular coursework" and
"obtaining finalized class schedules" does not provide
challenging
goals
for inspirational
achievement.
Therefore,
future program objectives should challenge
the professional st ~ ff to achieve increased proficiency
in program management and/or increased innovation in
student support services.
20
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are

II.

Change in Program Atmosphere:

academic school year,
review

At the beginning of the 198384

the ITEP Program completed a

comprehensive

The results of the review found

of student performance.

some students on academic probation, others postponing or avoiding
needed

general

general, the
quality
noted

education

or

major

required

courses,

overall academic student performance was not of

many

satisfactorily
response

to

students

progressing
the

above

were
toward

said

negative

the
be

above

average

and

academic

goals).

In

performing
their

in

(It should

expected or desired by the ITEP Program.
that

and

the

finding,

program

instituted the following changes.
(l)
Students on academic probation were counseled and
advised that performance had to be improved within a
specified period of time.
Additionally,
such students
were required to attend a regularly scheduled study or
tutorial session in the ITEPP office.
(2)
Students were directed to enroll in needed general
education or major required courses.
(3)
The physical environment of the ITEPP office was
reorganized to produce a more academically structured
atmosphere.
The offices for project personnel were
enclosed to provide increased confidentiality of student
advising and counseling sessions;
individual study
cubicles were installed; and IBM computer was purchased
for student use; and the library was rearranged to be
more conducive to the overall scholastic environment of
the office.
(4)
The ITEP Program had significantly reduced
number of program sponsored social activities.
In
from

general,
a

academic
program
The

student

the atmosphere of the ITEPP office
social

environment.
of

gathering place
Additionally, the

to

impact

of

such changes
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has

more

changed

structured

staff has initiated

increased student counseling and

beneficial

a

the

are

academic
reflected

a

advising.
in

the

following findings.
(l)
At the end of the 198384 academic year,
students were on academic probation.

no

ITEPP

(2) The respective grade point averages of students who
were experiencing academic difficulties have increased
appreciatively.
(3) At the end of thel98384 academic year,
the mean
overall grade point average for ITEPP participants was
2.74, compared to 2.68 at the beginning of the year.
(4)
Project personnel observed that students using the
ITEPP office were serious and had more constructively
used study time.
Additionally,
there was increased
utilization of program resources and personnel.
A

major concern with the changes in

repeatedly
program

expressed

had

by

program

ITEPP students.

lost much of its unity,

Many

that the

orientation was
felt

that

solidarity

staff and students was not as pronounced as in past years.

the
among
Other

students

expressed concern that their use of the office for

non-

academic

related activities (dropin for casual conversation) had

been significantly reduced.
Although
initiating
in

improved

the

prog~am

is to be

commended

for

successfully

programmatic and structural changes that have resulted
academic

performance

of

ITEPP

participants,

following recommendations are suggested.

I

L_

L
l
L
L

(l) The program monitor the level of peer support among
ITEPP students.
Of specific concern is the level of
interaction between the new (or recently admitted)
students and the veteran ITEPP participants.
Subsequent
to such monitoring (if the program finds interaction to
be low or nonexistent) it is recommended that special
activities be developed or initiated to increase student
peer support.
(2)
Without
sacrificing
the
improved
academic
achievements of program participants, it is recommended
that
the ITEP Program institute activities and/or
progra~~atic
changes that promote improved solidarity
and unification among program staff and students.

the

,
Future Directions:

III.

northern

In the mid60's, Indian people throughout

California were becoming increasingly concerned with the

status of Indian education.

Their specific concerns were that:

*

Indian students were not progressing academically as
well as nonindian students in the public school
system:

*

Indian students
absenteeism;

*

The dropout rates among Indian students
signficantly higher than for other students;

*

The public school system offered no curriculum that
was relevant to the cultural interests and needs of
Indian students;

*

Indian parents and community leaders were
aggressively participating in the education of
children;

*

There were significant racial biases against Indians
in the public school system; and,

*

There was a high level of alcoholism within the
Indian
student and adult populations
of
our
communities and that alcoholism was
adversely
impacting
the
educational development
of
our
children.

Indian
over,
marked

high

rates

communities had little or no input into,

the

education of their children.

underachievement

levels.

were experiencing

The

were

not
their

nor

In general,

at the elementary and

of

there

secondary

dropout rate among Indian students

was

control
was

school

critically

high, and few Indian students were participating in postsecondary
programs,

other

than

Bureau of Indian Affairs (BIA)

relocation

programs.
In 1969,
local

Humboldt State University,

Indian community,

Program

(ITEP).

Indian

educators

With
with

in conjunction with

the

established the Indian Teacher Education
the primary mission to
appropriate

23

skills

prepare
needed

to

American
impact

evolved

standard

graduates
areas

and

most

successful

has

ITEP

teacher

personnel training program in the nation.

past 15 years,
and

oldest

the

into

educational

within the public school system,

change

institutional

and

Over

the

65 indviduals have completed baccalaureate degrees
California Teaching Credentials,

and 13

of

these

also have completed masters degrees in their respective
Some have received pupil

of academic interest.

personnel
Presently,

services and school psychologist credentials as well.

such graduates are employed in a large variety of educationrelated
careers throughout the state and nation .
As

an exemplary program,

national

publications,

conferences,

and

at

ITEPP has received
state and national

recognition
Indian

education

among institutions of higher education.

has been acknowledged for its carnpusbased program,

in

an

ITEPP

innovative

design that integrates theoretical study with applied instructional

training;

and its comprehensive student support and

academic

monitoring systems.
Despite

the exemplary program design and the many significant

accomplishments of the ITEP Program,
of

community

Indian

throughout
problems

this

nation,

facing

experience

Most critically,
(or

even

necessary

tribal

governments

Indian people

excessively

alcoholism,

continue

to

rates

of

high

and other

critical

fatal

diseases .

Indian students are still dropping out of school

worse,
to

poverty,

crippling

and

achievements

there still exists today many

Indian communities.

extreme

unemployment,

organizations

as well as the

completing

meet

the

school) without

functional

demands

the
of

basic
this

skills
society.

However, despite the many critical problems Indian communities and
24

L
I
L_

special

programs such as ITEPP are faced with major

state and federally assisted programs.

L

13

f

felt

l_

California's

throughout

in

The impact of "Proposition

"Reaganomics," and more recently,

II

cutbacks

"Deukonomics," are

being

communities.

Indian

Indian

education, Indian health, Indian social services, Indian manpower,

L
L
L

and other Indian programs that were innovatively designed and that

IL

subject to the above said conservative spending philosophies.

have

successfully improved socioe6onomic conditions within Indian

communties

are

now

beig

severely

restricted

eliminated

or

completely.
The Indian Teacher and Educational Personnel Program has

been
As

a direct result of reduced appropriations for the Office of Indian
Education's
support

Title

during

subsequent
I

I

the

years

community

are

IV programs,
198485

as well.

ITEPP will not

fiscal

year;

federal

perhaps

during

The University and the local

Indian

presently faced with

many

and

receive

signficant

decisions:

L

Shonld
L

(or

funding?

can)
Should

the ITEP Program be continued

without

the university continue to seek funding for

exemplary program that has a demonstrated track record?
L

they

expand

the scope of the program and

funding potential?
examined
formalized

in

recommendations

possibly

an

Or should

enhance

its

All are very important questions that must be

further
and

federal

new
are

detail.

However,

directions
presented

are
for

before

pursued,
review

decisions
the
and

following
possible

implementation.
(l)
It is strongly recommended that the president of
the university and/ or the dean of the School Behavioral
and Social Sciences immediately establish a special task
force to assess the present and future directions of the
ITEP Program.
Such a task force should include, but not
25

are

be limited to:
(a)
university administration,
(b)
university faculty,
(c) HSU foundation representatives
and university fundraisers,
and (d) representatives of
the Indian community.
In light of the fact that continued state and federal
support of all campus based Indian education programs
have and will continue to be a major problem,
it is
further recommended that the special task force be
charged with a primary responsibility of reviewing the
present and future directions of all campus based Indian
education and training programs.
(2)
It is strongly recommended that the unversity
immediately implement a comprehensive impact evaluation
of the ITEP Program.
Pursuant to the goals and
objectives set forth by the university and local Indian
community during the inception of the program,
such an
inpact
analysis would systemmatically
assess
the
accomplishments of previous ITEPP participants and the
respective impacts they have achieved within the public
school systems and within the field of Indian education.
The findings of . a comprehensive impact study would be a
key factor in deciding future directions for the ITEP
Program, as well as securing renewed funding.
In

conclusion,

successfully
Program

developed

the past 15 years,
an exemplary training

has a proven track record of

inspiring
and

over

Indian students

to

The

has
ITEP

motivating

and

undergraduate coursework

to pursue professional careers within the

services and academic monitoring,

model.

assisting,

complete

This education and training model,

the university

dominant

society.

which includes student support
applied instructional training,

and theoretical study, can be effectively applied to address other
professional
the

ITEPP

training needs within the Indian
training

model,

the

university

community.
could

Using

assume

an

aggressive lead role in traininig Indian tribal business managers,
community
workers,
the

development and environmental planners,
nurses and many other professions as

university

Indian

well.

social

Therefore,

has many options to consider when deciding a

direction for the ITEP Program.
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