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ABSTRACT
For years, the health conditions of adolescents in juvenile facilities have caused an
ongoing stir due to the conditions, cost, and problems created behind it. Most notably, this is
seen for the females being held inside the juvenile detention centers. There is an emerging
concern regarding substance misuse, mental health problems, poor sexual health and poorer
general physical health on a range of indicators. So many families of these young female
delinquents lack the financial resources to provide their children with quality healthcare, and rely
on detention facilities, such as juvenile hall, to provide them instead. Now, the real issue is that
many of the females that walk into Juvenile Hall don’t have all of their necessary immunizations,
and are poorly educated on proper hygiene and health. Unfortunately, the current budget for
Kern County doesn’t allow enough nursing staff coverage to give the female all the
immunizations they need, or go and teach the female juveniles how to take care of themselves in
regards to their health. When the female juveniles first arrive at juvenile hall, they go through a
basic health screening, and the nurses contact their parents for information regarding their health
history and record of all their immunizations they’ve received. As of now, there isn’t enough
staff to determine all of the proper immunizations each female juvenile needs when first arriving
at juvenile hall let alone ensure they actually are being given the immunizations. If there was an
afforded budget, these young female offenders would definitely be given a chance at a healthier
future.
The purpose of this study is to provide a better means of operating the provided
healthcare for females at Kern County Juvenile Hall. Government should be responsible for
being able to fund the budget to afford the medical staff at Kern County Juvenile Hall the chance
to educate the females on taking care of their health needs, and distribute all the necessary
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immunizations for each female minor. Dependent on the success of this proposal, government
may even be able to ensure that all minors, both male and female, be afforded their necessary
immunizations and receive the proper health education to take care of themselves. Based on the
issue, by providing an affordable budget to meet these recommendations, Kern County Juvenile
Hall will ensure that every female’s health needs are being delivered. Now, providing the
necessary health needs of these young female girls is crucial to their future for a healthier life as
well as a better life away from crime. Looking for ways to improve their health and possibly
limit the amount of crime committed in Kern County by these females is worth efforts of
attaining. The idea that crime and poor healthcare are related to one another is an indicator that
change definitely needs to be implemented. If crime can be reduced as a result of this proposal,
efforts definitely ought to be challenged. In addition, the idea is that every minor deserves a
chance at a healthier life.
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Chapter 1: Introduction
For years, the health conditions of adolescents in juvenile facilities have caused an
ongoing stir due to the conditions, cost, and problems created behind it. Most notably, this is
seen for the females being held inside the juvenile detention centers. According to a recent study
by National Girls Health and Justice Institute (1998), over 641,000 females are entering into
detention facilities across America. Of those females, approximately 90 percent have gone
through some sort of physical, emotional, or sexual abuse. Another 41 percent of females show
signs of vaginal injury due to sexual assault, and 33 percent are currently pregnant. Aside from
just the physical health pressing issues, mental health and psychological problems are becoming
more frequent for female juveniles incarcerated. Timmons-Mitchell and colleagues (1997)
looked at the prevalence of mental health disorders in juvenile justice facilities and compared the
rates of these disorders for males and females. This study estimated that the presence of mental
health disorders in males was 27% compared to 84% for females. There is an emerging concern
regarding substance misuse, mental health problems, poor sexual health and poorer general
physical health on a range of indicators. So many families of these young female delinquents
lack the financial resources to provide their children with quality healthcare, and rely on
detention facilities, such as juvenile hall, to provide them instead. Now, the real issue isn’t that
the female’s healthcare problems are failing to be actually treated. Currently I work as a Juvenile
Corrections Officer, so I have witnessed the intake process of female juveniles when they are
first accepted into Kern County Juvenile Hall. The Juvenile Corrections Officers are responsible
for performing the intake health screening. Inside either a unit or room, the minor also fills out
an intake questionnaire. After this task has been completed, the medical staff at Juvenile Hall has
ninety-six hours to complete a physical assessment. The only downside to this assessment is that
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their clinic is only open Monday through Friday, and it only allocates two hours during the AM
to complete the assessment. The Kern County Juvenile Hall medical staff has also added to the
questionnaire for their own knowledge and benefit so that it’s very thorough in the information
provided. Yet, the minors are afforded a number of health privileges to ensure their health needs
are being met. For instance, at any time the minor can request an STD testing at Kern Medical
Center, and this is done in confidentiality. Juvenile Hall provides the minor access to fill out a
request form, and they are able to place it in a locked box that is picked up every day. The Kern
Medical Center OB Clinic also provides any necessary medical treatment to the minor unless
their parents prefers for them to go to their own private doctor. As seen through literature and
examples at Kern County Juvenile Hall, girls tend to have more health issues than the boys.
Therefore, they usually require more health care. For example, if a female minor is pregnant they
are only required to walk for Physical Education. They are also provided prenatal vitamins and
care. Evidently, the issue isn’t that minors aren’t receiving the necessary healthcare.
So what is the problem? The problem is that many of the minors incarcerated in Juvenile
Hall are not properly educated on how to care for their own self, and also many of them lack
their necessary immunizations to assist in a longer lasting healthier life. Efforts have been made
to improve the health care provided to juveniles at Kern County Juvenile Hall such as the
program Vaccines for Children, where the state provides vaccines for free. Yet, these efforts take
time for nurses to actually give the vaccines. Also, some immunizations are given to minors
today inside Juvenile Hall. However, the nurses are only able to see about ten minors if they’re
lucky to give the necessary immunizations. There isn’t a large enough budget to provide
adequate staffing to perform their daily job duties, and also give the immunizations. There are
even times where the nurses aren’t able to give any immunizations for the week due to lack of
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staffing. In the past year, the medical staff was able to provide, on two different occasions, health
education to the minors. Keep in mind; minors are incarcerated for different amounts of time.
Some minors may be there for a few months, and some only a few weeks or days. Therefore,
many of the juveniles are not fortunate enough to receive their necessary immunizations or
proper health education. This tragedy should be dealt with because the growing needs of these
female minors locked inside of juvenile hall deserve a chance at a healthier life and brighter
future possible away from crime. By providing a proposal to government on the importance of
these young female offenders’ health, which will include the major impact it will have on the rest
of society, there is hope to guarantee the necessary funding for providing these changes. This
proposed plan shall have immense opportunity to change the lives of females and their health,
but also on the community. The community should feel more comfortable with the idea that our
local correctional system is taking measures to provide more safety within the public, and trying
to change the current trend of young females offending.
Methodology
The purpose of this study is to provide a better means of operating the provided
healthcare for females at Kern County Juvenile Hall. Looking for ways to improve their health
and possibly limit the amount of crime committed in Kern County by these females is worth
efforts of attaining. For this program proposal and research, I plan to meet with the Kern County
Juvenile Hall Clinical Supervisor to find out the current healthcare operations provided to the
female juveniles. I will then ask them a series of questions and ask for possible recommendations
to help provide better healthcare for the incarcerated females. Once I have a full understanding of
the current operation I will provide a budget plan to meet these needs. I will provide a costbenefit analysis to measure the proposal’s effectiveness, as well as provide a number of
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alternatives to ensure this proposal is the best solution for meeting the female juvenile’s health
needs. I also plan to conduct secondary research independent of the opinions of the Juvenile Hall
Supervisor that will allow me to make objective recommendations. As a researcher, I will
provide a list of questions via an oral interview with the Kern County Juvenile Hall Clinical
Supervisor, and allow the supervisor to answer the questions. The following questions will be
asked:
1) What is the intake health screening process?
2) Who are the available staff members that provide healthcare at Juvenile Hall?
3) What healthcare services are afforded to the female juveniles?
4) What recommendations do you have for improving the healthcare provided?
5) What changes would you like to see made?
6) Are minors allowed to have their blood drawn?
7) What roles do the minors’ parents have in regards to their health?
8) How can providing an immunization clinic improve the female juveniles’ health?
9) What benefits would stem from providing more nursing staff?
10) Do you think the female minors are educated on their own health and understanding
how to care for themselves?
I will write down the supervisor’s responses to the questions on a notepad. After the oral
interview I will analyze their feedback, and translate their responses as an informant to the
research document. I will write down applicable methodological notes. Recommended
strategies, problems, and solutions will be identified and documented. The initial interview will
require approximately 60 to 90 minutes. A master copy of all the notes taken will be transferred
to a secure and required password login on my personal laptop. The original notes taken will be
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shredded once the notes have been transferred to the laptop. Therefore, I am the only one who
will have access to any of the information provided. The provided questions are expected to
receive minimum risk, discomfort, or stress during the oral interview. However some questions
may be personal and thought-provoking or emotional in nature. If the clinical supervisor
becomes uncomfortable during the interview, the interview will stop and additional time will be
available to talk about these thoughts. Should the subject need further assistance with residual
emotional feelings after the interview, Kern Medical Center’s therapy services will be readily
available. The notes will all be destroyed within one month after the completion of the study.

Importance of the Study
The current crisis for the operation of healthcare in juvenile detention centers for young
females has led to a desperate need of cultural change. As of now, deliberation of new means for
operation are being planned out to fix the current state. Failure to improve the healthcare and
address the many needs of young females will lead to disaster for their lives as well as society.
The longer this ongoing problem goes without being fixed, the greater these young female
offenders are negatively impacted. Clearly, there is an indication of a serious problem with the
female juveniles neglected to have all of their immunizations being provided. In addition, the
absence of health education for these females has led to them not properly taking care of
themselves. Proper and careful implementation of the new approaches suggested will lead to a
better future for these young females’ overall life, as well as the betterment of society. Even
though this new approach would require immense funding, and a change in the trend for current
operations, the potential for a better and healthier life is morally justified and necessary. Kern
County Juvenile Hall has the opportunity to make a huge change that will impact the lives of
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these females. In addition, the changes have the potential to affect others beyond just the female
juveniles. The changes have the ability to positively impact the female’s families. Showing these
young females and their families that their health is important can have a lasting impact on their
ability to live a life away from crime. It is important to recognize that every young female’s
health is directly impacted while being incarcerated. Targeting the issue of juvenile female
healthcare is essential for the future of these young girls. They deserve to have an opportunity for
their health needs to be fully met, which in turn will affect their overall quality of life for their
futures. These young girls deserve a chance at a healthier life, and may quite possibly not
reoffend. Research has shown that some crime is partly due to the results of poor health. The
idea that crime and poor healthcare are related to one another is an indicator that change
definitely needs to be implemented. If crime can be reduced as a result of this proposal, efforts
definitely ought to be challenged. Finally, the opportunity this program has to help better society
has a significant impact on seeking efforts to be produced. As I mentioned earlier, the
community should feel more comfortable with the idea that our local correctional system and the
medical staff within the correctional facilities are taking measures to provide more safety within
the public, and trying to change the current trend of young females offending. Efforts towards
improving the quality of life for these young female offenders are morally justified, and shall be
proven to have a positive lasting impact on the rest of the community. There are a number of
different stakeholders who are directly impacted by this proposal which help illustrate the
importance of it going into effect. Based on the results of this program and the effects managed,
the immunizations and health education that could be provided may have a positive lasting effect
which may impact the services that could be provided for juvenile males. Although research has
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found that females tend to have more health issues than males, the needs of male juveniles being
met could potentially be a direct result of this proposal as well.
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Chapter 2: Literature Review and Statement of the Problem
Today, unfortunately Kern County Juvenile Hall isn’t the only institution in the United
States that deals with the issue of trying to meet the healthcare needs of female juveniles. There
are a number of institutions across the nation that have indicated they are facing the same issues
like female juveniles not being treated for many of the major illnesses and health problems they
are faced with. “As reported in the September 1999 issue of the Morbidity and Mortality Weekly
Report, among the females entering the Chicago Detention Facility, 27% were positive for
chlamydia and 11% for gonorrhea. It should be noted that these infections can also lead to pelvic
inflammatory disease, ectopic pregnancy, fertility, and chronic pain if not treated” (Fitzgibbon,
2004, p. 3). Dr. Anderson and Dr. Farrow, in a review of the care of incarcerated adolescents in
Washington State in 1998, reported that “in 12 detention facilities and 5 long term state facilities
14 pregnant teenagers and two HIV infected adolescents were incarcerated at any given time
(Fitzgibbon, 2004, p. 4). Based on this information alone, a deeper look at the services for young
women in juvenile detention facilities is necessary in order to meet their developmental,
relationship, and reproductive health needs including treatment for sexually transmitted diseases
and prenatal healthcare.
Adolescent females in the juvenile justice system appear to have both increased and
different mental health needs than their male counterparts. The Academy of Child and
Adolescent Psychiatry formed a task force in 2001 to examine recommendations for care in the
juvenile justice system. They suggested that partnerships between pediatric and adolescent
academic centers and local juvenile correctional facilities take place in efforts to look at the
possibility for maximizing the use of shrinking healthcare dollars while increasing the access to
high quality healthcare for female youth. In addition, they suggested that “healthcare providers
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have a significant role to play in the development of new and innovative programming for the
care and rehabilitation of youth in juvenile detention facilities particularly those needs of
adolescent females” (Fitzgibbon). Upon reading this, I discovered that healthcare providers also
play a key role in this pressing issue, and not just government providing funding. By healthcare
providers helping develop newer and better programming for care and rehabilitation within
juvenile detention facilities, the juveniles (most notably females) will have a greater chance of
their healthcare needs being met, and by better means of operation through its innovativeness.
According to a study conducted by the National Center for Mental Health and Juvenile
Justice, “youth in contact with the juvenile justice system experience high rates of disorder
across the various types of mental health disorders” (Shufelt & Cocozza). So, crime and health
issues are clearly related to one another. For this reason, change is necessary for Kern County
Juvenile Hall to help target the issue of crime being committed by female juveniles.
Douglas and Plugge (2004) highlighted the differential health needs of female juveniles
incarcerated emphasizing
The high levels of mental health and substance abuse problems, sexually transmitted
infections and pregnancies among incarcerated adolescents compared with adolescents in
the community. About 60% of male and 75% of female adolescents in detention suffer
from mental disorders, compared with an average of 20% adolescents in the general
population. Tobacco, alcohol and cannabis abuse are common with 35-50% of detained
adolescents presenting a substance related disorder. Studies have reported a prevalence of
Chlamydia infection as high as 10% in men and 22% in women compared to the 1-3% in
the community. Approximately 10% of girls entering detention facilities are pregnant. A
decade ago several American associations issued recommendations for the health care of
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incarcerated adolescents. (p. 1060).
In addition, they issued a statement on “promoting the health of young people in custody.” They
recognized the children’s rights to access the highest attainable standard of care, particularly
primary and preventative care. It underlines that young people in custody should have access to
health services that are equivalent to those offered in the community and that respond to their
specific health needs and health compromising behaviors.
Researchers in Europe have also taken into account how studies undertaken in the US
more than 20 years ago describe high rates of reproductive health, respiratory and skin problems
as well as high levels of trauma and dental problems in this population. They are also looking to
target the issue of healthcare needs for females in detention centers in Europe. Douglas and
Plugge (2004) presented a detailed description of the health problems for which primary care
services were provided to adolescents admitted to a juvenile detention center in Switzerland over
a year to inform the further development of health services in European juvenile detention
centers” (p. 1061). According to their means of operation, as recommended by the United
Nations and the Council of Europe,
All the adolescents admitted to the detention facility are offered an initial health
evaluation by a nurse within 48 hours of admission. This evaluation acts as triage to
identify any health problem requiring medical attention. It is also an opportunity for the
adolescents to discover what medical help is available to them. Adolescents for whom the
nurse identifies a need, those who request it or those who stay beyond a week are offered
a medical assessment with a primary care practitioner. (Douglas & Plugge, 2004, p.
1062).
An important finding in this study by Douglas and Plugge (2004) was that the primary
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care needs of this population were similar in range and frequency to those for which adolescents
seek care from family doctors in the community.
In addition, these adolescents had a range of problems typical of underserved
populations. The high rate of skin disorders is likely to be related to lack of appropriate
skin care in many of these youths. Among girls Chlamydia infection and pregnancies
were frequent. These findings speak in favor of introducing systematic screening
programs to offer appropriate care to all female adolescents entering custody. In this
particular group of patients, primary care practitioners should also be aware of the
potential for trauma or infection in girls as a result of their hiding of objects in the vagina.
Self-harm through cutting was also frequent in girls and is to be put in relationship with
the high rates of mental disorder in this group. In addition to mental health support,
offering adequate wound care is important to limit the additional distress related to
infection and ugly scaring. Acne care also has value in helping these young people regain
an often affected self-esteem. Although the full extent of dental health needs was not
assessed, the high rates of acute dental health problems highlight the need to provide
dental care in detention. Offering adequate mental health care to youth in custody is an
important priority. In our facility, this was favored by an easy referral pathway to the
mental health team. Identifying those whose mental health condition is not compatible
with detention is another important task for health professionals in contact with these
adolescents. These findings are encouraging as they point to a window of targeted
prevention which could be developed in youth detention centers to limit progression
towards more severe substance use in the future. For these adolescents, the prison health
service is often the first opportunity for an autonomous contact with health professionals.
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Offering primary care services that respond to health needs in a youth friendly manner
can act as a positive experience on which the adolescent can build further relationships
with the health system in the future. Offering health promotion programs and promoting
linkages with health services after their release can also do much to improve the health of
these adolescents not only during their detention but also as they step back into the
community. (Douglas & Plugge, p. 1063).
Research has also been conducted to look at the effects of poor health in relation to crime
being committed by young offenders. Martin Smith describes how he developed a pioneering
immunization program to help tackle the problem of missed inoculations amongst young
offenders. As researcher Smith pointed out that most young people tend to get their necessary
immunizations, like TB and Polio, because the school system requires them to. However, the
question lies on what happens to those who fall out of the system, like young offenders?
According to the youth offending team at the London Borough of Waltham Forest
Approximately 70 percent of the 250 people on its records were missing out on
inoculations. Their team discovered a recurring theme, which was the lack of vital
inoculations that many of the young people had received. They found that many young
people were falling through the system unchecked. This was due to exclusions from
school and also because parents were not aware enough of the situation to realize that
there was a problem. To meet the needs of the young people they decided to set up a pilot
immunization program. They felt that it was all the more important with diseases such as
TB and meningitis becoming increasingly prevalent in the area. The school nursing team
agreed to administer the inoculations. The team called each person to advise them of the
event and explain what would be happening. Then, they wrote a subsequent letter with all
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the relevant information, and followed this up with further phone calls. They also spoke
to the young people’s parents to stress the importance of receiving the inoculations. The
strategy proved a success with 72% of the people from the original list turning up. After
checking their records they realized six had not received their immunizations at all, and
most needed inoculations for a number of diseases. They also conducted a number of
health tests. News of the day spread quickly, and by the end they had people knocking on
windows asking if they could be checked and immunized too. They held a follow up
event a couple weeks later. They were able to also administer second round inoculations
for the first group. In total, across the two days, they saw 45 young people and
administered 101 injections. The immunization program highlighted a number of other
issues, one of which was a clear link between mental and physical health, as well as
offending. Many of the young people had displayed behavioral problems at school from
as early as five to six years old. Often, offending is seen in isolation, but it can be a
symptom of poor mental health, such as a reaction to depression. People with such
problems tend also not to be so concerned about their physical wellbeing, and become
complacent about minor ailments, as well as other more serious illnesses and diseases.
However, by taking a more holistic approach, the team was able to better meet both
mental and physical health needs. The young people they see every day have low selfesteem and do not value themselves. The immunization program helped address those
problems by showing that people do care for them, and are worried enough to actually do
something about it. This in turn complements and acts as a catalyst to addressing their
offending behavior. The program also demonstrated the need to work in partnership with
other agencies. The police, probation, education, and social services all have an important
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role to play, and can help ensure that they identify people as early as possible.
The immunization program proved to be a great success. In addition, it illustrated the depth of
the problem. The findings from the youth offending team at the London Borough of Waltham
Forest displayed how general health and offending behavior are in fact directly related to one
another. By ensuring that young offenders’ health needs are being addressed, and being
immunized against many serious illnesses, the female minors are able to see that people also care
for them, and concerned with their health needs which in turn will most likely reduce the
likelihood to reoffend.
Problem Definition
According to Kern County Juvenile Hall Clinical Supervisor, there are not enough nurses
to provide the proper immunizations for every female juvenile at Kern County Juvenile Hall. Nor
are there enough nurses to provide the education females need to learn how to properly care for
themselves in regards to their health and hygiene. The current budget doesn’t allow for enough
nursing staff to provide enough immunizations or health education. Last year, the program
“Vaccines for Children” was started which the state provided vaccines for free. However, Kern
County Juvenile Hall doesn’t have enough staffing hours afforded to give all the vaccines, and
still perform their everyday duties. The nursing staff is currently available from 7:00 am to 7:30
pm every day. Therefore, they are limited in the scope of the things they can do. By enabling
nursing staff to be available twenty-four hours a day and seven days a week, it would allow for
the female minors to be properly educated on taking care of themselves, and maintaining their
health. The clinical supervisor at juvenile hall expressed how the minors are a very receptive
group, and would like to be educated in this area of their lives which is significant if these efforts
were actually implemented. In order for an immunization clinic to take place there are a number
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of important steps that would have to be taken in order for this proposal to be successful.
The first step would be to have each minor’s parent sign authorization. Next is getting the
immunization registry for each minor, which their assigned probation officer asks the parents to
bring their immunization record. The medical staff then determines what immunizations are
needed. The American Academy of Pediatrics provides recommendations for the proper
immunizations necessary for minors at specific ages, which is more thorough than the school
immunization requirements. According to the clinical supervisor, meningitis and HPV
immunizations are two major ones that minors are lacking. Also, the minors don’t have the
chicken pox II immunization quite frequently as well. Once the immunizations needed for each
minor are determined, the minor would have an appointment set up to see the nurse.
Unfortunately, right now the nurses are only able to see about ten minors a week (if they’re
lucky) to provide their necessary immunizations. The next step would be to supply the Vaccine
Information Sheet, which the law requires. This sheet gives information about immunizations
and the reason for it. It also provides possible side effects, and the nurses educate the minor oneon-one. After the minor is properly informed, the minor must then give verbal consent to receive
the immunization. If the minor agrees to give consent, the nurse then gives the immunization.
The minor will wait ten minutes after in the waiting room to make sure there are no reactions.
The nurse then documents their medical chart of the immunization given. The nurse would then
go online to the immunization registry and update their information. Lastly, the nurse would
make a new immunization card for the minor. According to Title 15 for juveniles, “…within two
weeks, every minor’s immunization status will be confirmed and a program to bring them up to
date.” As of now, the girls in Pathways, a separate female unit in Kern County Juvenile Hall, are
currently the captured group that has been able to do the immunizations. However, every female
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unit in Kern County Juvenile Hall ought to be provided their necessary immunizations, as well as
receive the proper health education to understand how to take care of their self.
Major Stakeholders
Entities such as the entire medical staff employed at Kern County Juvenile Hall, the
female minors currently incarcerated, and the institution itself are all directly impacted by the
efforts put forth to provide an immunization clinic and health education for the female juveniles.
If an afforded budget is provided to the institution, which would go towards this program,
Kern County Juvenile Hall has the opportunity to make a huge change that will change
the lives of these females. In addition, the changes have the potential to affect others beyond just
the female juveniles. The changes have the ability to positively impact the female’s families, and
society as a whole.
Currently, the Juvenile Hall medical staff is understaffed, and isn’t afforded enough
time to complete their duties, or make cultural changes to positively impact the well-being of the
female minors who are incarcerated at Juvenile Hall. If this new program was to go into effect,
the medical staff wouldn’t be stressed with trying to manage ways to complete their tasks. They
would be allowed more time to address the minor’s health needs, and there would even be time
to educate the minors on properly taking care of themselves. More staffing would also allow for
every female minor to have all of their necessary immunizations administered. This program has
the opportunity to give the medical staff a feeling of gratitude for helping make a positive impact
in the lives of these young offenders.
For the female minors incarcerated at Juvenile Hall, this program would have the
greatest impact on them. Many of the females who are placed in Juvenile Hall don’t have their
necessary immunizations against serious illnesses. By allowing them the opportunity to have
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their health needs met, and be properly educated on how to actually care for their own self would
show them that people actually do care about them. This would even give them the chance to
decide a path against crime for their future.
Lastly, Kern County Juvenile Hall would most likely be impacted because the results
of this program will reflect the look of the institution as a whole. If this program were to be
successful, the institution would be recognized for the positive impact it placed on a number of
entities. However, if the program were to be a failure, the institution would most likely be
frowned upon on their efforts. Given, the success of other efforts made in comparison to this
proposal, Juvenile Hall would most likely be seen as a promoter of positively addressing the
health needs of young female offenders.
Goals and Objectives
The goal of this research is to address the health needs of young female offenders
incarcerated at Kern County Juvenile Hall, and improve the care they receive. As a direct result,
the program is aimed at giving the female juveniles an opportunity for a healthier life and hope
of a future away from crime. The objective of this research is to provide Kern County Juvenile
Hall medical staff with a sufficient budget to allow them to run an immunization clinic that
provides every female with all their proper immunizations. In addition, the program would also
allow for the young females to be educated on how to properly care for their own health and
hygiene.
In order for this to take place, funding is going to have to be provided by both the
county and state. The funding would go towards hiring more staff to meet the demands of
running an immunization clinic inside Kern County Juvenile Hall. It would also allow for the
nursing staff to be readily available twenty-four hours and seven days a week instead of only
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from 7:00 am to 7:30 pm. By providing more staff and working hours, more needs are able to be
met for these young female offenders.
Measures of Effectiveness
To measure the effectiveness of this program, I will use certain criteria in order to
compare my proposal to the status quo and other alternatives. The criteria I plan to use include:
efficiency, feasibility, and effectiveness. Comparing the current standard means of operation
provided by the nursing staff at Juvenile Hall and this new proposed program (which is based on
efficiency, feasibility, and effectiveness) will help distinguish what is the best approach to meet
the healthcare needs of female juveniles in Juvenile Hall, and also better society as a result.
When you compare this proposed program to the current status quo on the basis of efficiency this
program will help meet the healthcare needs of all females incarcerated at Juvenile Hall instead
of only meeting the needs of some females. The proposed program is designed to be more
efficient by being able to meet the health needs of all the female minors in Juvenile Hall.
Comparing this proposed program to the current status quo on the basis of feasibility I want to
see if the program is able to be carried out and meet the healthcare needs of all female minors.
That is if a given budget is afforded to hire more medical staff and provide more medical staffing
hours at Kern County Juvenile Hall. Lastly, I will compare the proposed program to the current
status quo on the basis of effectiveness to see if the goals are attainable. The goal of this proposal
is to meet the healthcare needs of the female minors at Juvenile Hall by administering all the
proper and necessary immunizations, and also providing health education. The purpose is to see
if this will be possible.
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Potential Solutions
Based off my findings and research, there are several solutions to this problem. The first
solution would be to do nothing, and have Kern County Juvenile Hall continue operating as they
are now. This means that most of the minors that are placed in Juvenile Hall will continue to
have their need for necessary immunizations against serious illnesses go unnoticed, and most
likely continue to be uneducated on properly taking care of their health needs. In addition, the
medical staff at juvenile hall will continue to be understaffed, and unable to perform many job
duties.
Another potential solution to the problem is providing every female minor with the
necessary immunizations, and providing health education. In order to do this, a budget would
need to be provided that allows for the hiring of more medical staff and allocate for more staffing
hours (a schedule to allocate medical staff readily available 4 hours a day/ 7 days a week),
ensuring that every female minor be provided with the necessary immunizations, and also
receive proper health education. I am proposing that a budget is provided to allow enough
nursing staff coverage to give the female all the immunizations they need, or go and teach the
female juveniles how to take care of themselves in regards to their health. As of now, there isn’t
enough staff to determine all of the proper immunizations each female juvenile needs when first
arriving at juvenile hall let alone ensure they actually are being given the immunizations. If there
was an afforded budget to meet this proposal, these young female offenders would definitely be
given a chance at a healthier future. Government should be responsible for being able to fund the
budget to afford the medial staff at Kern County Juvenile Hall the chance to educate the females
on taking care of their health needs, and distribute all the necessary immunizations for each
female minor.
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Chapter 3: Program Proposal
In this chapter the researcher will propose a new program for the Kern County Probation
Department at Juvenile Hall.
Rationale Behind the Program Proposal
The rationale for this program proposal is that many of the females incarcerated at
juvenile hall don’t have many of the necessary immunizations against serious illnesses. In
addition, they are not educated on how to properly care for their own health needs and hygiene.
As of now, there isn’t enough medical staff or staffing hours to address these growing concerns
for the female offenders incarcerated at juvenile hall. The youth offending team at the London
Borough of Waltham Forest researched and found how “…general health and offending behavior
are in fact directly related to one another. By ensuring that young offenders’ health needs are
being addressed, and being immunized against many serious illnesses, the female minors are able
to see that people also care for them, and are concerned with their health needs which in turn will
most likely reduce the likelihood to reoffend” (Smith, 2003, p. 23).
Resources Involved
The resources that will be used to make this program successful are government and
county funding. In order for this to take place the plan will be to provide approved funding which
will go towards all the necessary immunization supplies, health education, increased medical
staff, and increased medical staffing hours which would be 24 hours/day and 7 days/week (see
Table 1).
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Table 1
Estimate on Necessary Budget for Program Proposal
Budget to be Spent on
Source of Money

How Much Money is Needed

Immunization Supplies

State Government Funding

$40,500

Health Education

N/A

$0

Increased Medical Staff

Kern County Budget/ Local

$550,000

Government Funding
Increased Staffing Hours

Kern County Budget/ Local

Dependent on each medical

Government Funding

nurse’s salary (indeterminate
at this point)

“State and local government spending includes ‘direct’ spending on programs only”
(http://www.usgovernmentspending.com/california_state_spending.html). In 2013, $430.8
billion dollars were spent on programs in California. For 2014, it has been estimated that the total
state and local government spending will be $439.0 billion. It’s been estimated that $68.6 billion
will go towards healthcare. According to the Centers for Disease Control and Prevention, the
average cost of providing the necessary immunizations for a female minor is $0 (Medicaid/
Medi-Cal) to $650 (for uninsured). For most female minors it costs government approximately
$150 to provide the necessary immunizations. Currently, there are about 50 female minors at
Juvenile Hall. So if the medical staff were to provide all the necessary immunizations for each
female right now it would cost government about $7,500. Assuming that Juvenile Hall receives
approximately 20 new females each month it would cost approximately $3,000 per month to
provide each female with the necessary immunizations. Therefore, for the immunization supplies
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the state government would need to provide approximately $40,500. The health education
provided would come from the medical staff at Juvenile Hall. Therefore, the funding for that
would be determined by how much medical staff was provided, and the amount of staffing hours
provided. Since a large amount of spending has been estimated to be spent, providing a budget to
go towards this program seems reasonable and attainable. According to the source “career bliss”
the average salary for a medical nurse under contract with Kern Medical Center is $55,000 a
year. If the county allowed 10 more nurses to be hired to meet the demands of the program and
the health needs of the minors at Juvenile Hall, it would cost about $550,000 in salary wages.
The amount needed for increased staffing hours is dependent on each medical nurse’s salary, and
indeterminate with the given information. During the 2013-2014 budget, Kern County afforded
“$148,038,412 to the general government, and $293,746,674 towards Health and Sanitation. The
salaries and benefits amounted to $222,670,558”
(http://www.co.kern.ca.us/cao/budget/fy1314/adopt/finalbudget.pdf). From these results, the
program should be able to be funded between the local government spending, and the Kern
County budget. The entire program is dependent on providing more medical staff and staffing
hours.
Process- Participant Activities and Procedures
Juvenile Hall Medical Staff
The first step to administering the proper immunization would be to have each
minor’s parent sign authorization. Next, is getting the immunization registry for each minor,
which their assigned probation officer asks the parents to bring their immunization record. The
medical staff then determines what immunizations are needed. The American Academy of
Pediatrics provides recommendations for the proper immunizations necessary for minors at
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specific ages, which is more thorough than the school immunization requirements. Once the
immunizations needed for each minor are determined, the minor would have an appointment set
up to see the nurse. The next step would be to supply the Vaccine Information Sheet, which the
law requires. This sheet gives information about immunizations and the reason for it. It also
provides possible side effects, and the nurses educate the minor one-on-one. After the minor is
properly informed, the minor must then give verbal consent to receive the immunization. If the
minor agrees to give consent, the nurse then gives the immunization. The minor will wait ten
minutes after in the waiting room to make sure there are no reactions. The nurse then documents
their medical chart of the immunization given. The nurse would then go online to the
immunization registry and update their information. Lastly, the nurse would make a new
immunization card for the minor. According to Title 15 for juveniles, “…within two weeks,
every minor’s immunization status will be confirmed and a program to bring them up to date.”
In order to provide health education to the female minors, the first step would be to set
up a schedule to meet with each female unit in Juvenile Hall where the medical staff is able to
conduct the lesson. If one unit is given the lesson a day, the medical staff would be able to
educate all the females within one week. In turn, this would make it easier for the medical staff
to manage any incoming females placed at juvenile after the first week of performing the health
education lesson plan, and allow for new females to receive the same health education.
Female Juveniles in Juvenile Hall
The first step for the female juveniles incarcerated at juvenile hall would be giving
consent to actually be administered the necessary immunizations and partake in the health
education provided. Once they give the medical staff their consent they would just have to wait
till the nurse schedules an appointment to meet with them in order to receive their
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immunizations, and go through the entire immunization process. In regards to receiving the
proper health education, that would be dependent on when their unit receives the lesson.
Implementation and Program Management
After careful review of the literature in response to the same health issues facing other
detention centers for female delinquents across the world, I have come up with a program
proposal to target the factors responsible for this current dilemma. The implementation portion of
the program proposal is very important because in order for the proposal to be successful it needs
to be supported by all of its entities. If not, the program is sure to be a failure. In efforts to avoid
this, a strategic plan will be implemented. The first step would be for medical staff to administer
the immunizations to every female currently in juvenile hall (given that the female consents to
having the immunization administered). This is going to be the most challenging part of the
process because it’s going to require the most time. However, by allowing more medical staff to
be hired, and more staffing hours made available, the task is sure to be completed in a reasonable
amount of time. Once every female minor has been given their necessary immunizations,
administering the immunizations to incoming female minors will be able to be part of the intake
process that the medical staff performs within ninety-six hours of the minors’ entrance into
Juvenile Hall.
The same process will take place for providing health education for female minors. As I
mentioned earlier, if one unit is given the health lesson a day, the medical staff would be able to
educate all the females within one week. Providing the health education lesson to incoming
female minors will also be able to be part of the intake process that the medical staff performs
within ninety-six hours of the minors’ entrance into Juvenile Hall.
This process would ensure that all females within Juvenile Hall receive their necessary
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immunizations and proper health education. In addition, incoming female offenders will be able
to receive their immunizations and proper health education together as part of their intake
process they are required to receive within ninety-six hours of arriving at Juvenile Hall. This is
the most probable and effective means of operating the proposed program.
In order to look at the solutions and find out what is going well and what is not going
well, a debriefing is essential amongst the entities of the program to ensure all voices of the
operation are heard. The debriefing should take place one a week for the first month, since the
program will be fairly new to everyone, and if there are in fact any concerns to the program it’s
important that they are recognized early. After the first month, depending on the success or
failure of operations, it shall be determined then how often the debriefing is conducted. For the
success of this program, it’s essential that everyone involved is on the same page, and
performing their necessary duties. In addition, the program will require each entity to keep each
other accountable. If at any point there are concerns they must be brought forth to everyone’s
attention in order to manage a solution. However, the program is straightforward, in that every
entity’s role is self-explanatory and there shouldn’t be any confusion. As long as everyone is
working towards the same goals and objectives, the female offenders are sure to have their health
needs met, and a chance at a healthier and brighter future quite possibly away from crime.
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Chapter 4: Alternative Selection

Criteria for Recommending Alternatives
The standard for recommending alternatives are based on a number of factors which
include: efficiency, feasibility, and effectiveness.
Efficiency typically describes how much time, effort, or cost is used for an intended
purpose or program. Often, it is used with the purpose to relay the capability of a certain
application of effort in order to create a specific result effectively with a low amount or quantity
of expense. In addition, efficiency is considered a measurable concept, and determined by the
ratio of output to input. The efficiency of the alternatives will be measured by the ratio of the
female population of juveniles in Juvenile Hall to the number of female juveniles that actually
receive all of their immunizations. The same ratio will also be used for the number of female
juveniles who receive health education. The goal of this process is to ensure that all females are
receiving their immunizations and health education, and holding the nursing staff accountable.
Feasibility is recognized as the extent of capability in which a program can carry out its
mission or objective. The feasibility of the alternatives will be measured by their ability to
distribute all the necessary immunizations to every female incarcerated in Juvenile Hall, and
provides the ability to offer health education to every female juvenile as well. By providing a
sufficient amount of nursing staff and staffing hours, this program’s objectives deem reasonable
and achievable. However, it's essential that this program proposal also be accepted by the major
stakeholders involved in this program. Every major stakeholder must agree to attempt and follow
through with fulfilling their role in the program in order for the program to withstand a chance
and be successful.
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Effectiveness is mostly concerned with achieving the goals and objectives of the
alternatives or the capability of producing a wanted result. Therefore, when a program is
considered effective, it generally means it has an expected outcome. The main purpose of
reaching the goal to distribute every necessary immunization and provide health education to
every female minor in Juvenile Hall is to improve the quality of life and show these young
females that the institution is concerned with the betterment of their future. In addition, it is
believed that this program will help provide a safer community, in which the likelihood of these
young females to recidivate is highly unlikely. Therefore, the amount of crime committed by the
females who have been incarcerated at Juvenile Hall, but were offered a chance at a brighter
future by receiving health education and their necessary immunizations, will go down
significantly.
Comparison of Program Proposal to the Status Quo
Currently, Juvenile Hall is not able to administer the necessary immunizations or provide
health education to every female minor because there simply isn't enough staff or staffing hours
to do so. In comparison, under the program proposal, the female minors incarcerated at Juvenile
Hall are given an opportunity to be properly educated on being able to care for their health and
hygiene. Also, they are able to receive all their necessary immunizations which give them a
chance at a healthier and brighter future potentially away from crime. Comparing the current
standard means of operation provided by the nursing staff at Juvenile Hall and this new proposed
program (based on efficiency, feasibility, and effectiveness) will help distinguish what is the best
approach to meet the healthcare needs of female juveniles in Juvenile Hall, and also better
society as a result.
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When comparing this proposed program to the current status quo on the basis of
efficiency, this program will help meet the healthcare needs of all females incarcerated at
Juvenile Hall instead of only meeting the needs of some females. Since there isn't enough
nursing staff or nursing staffing hours currently at Juvenile Hall, they're only able to administer
the necessary immunizations for some minors (about ten minors a week, but sometimes none).
Also, they're not able to educate females on their health. For this reason, the status quo is seen as
being inefficient. The proposed program is designed to be more efficient by being able to meet
the health needs of all the female minors in Juvenile Hall.
Comparing this proposed program to the current status quo on the basis of feasibility, the
program proposal is definitely more feasible. The program is able to be carried out and meet the
healthcare needs of all female minors given that a budget is afforded to hire more medical staff
and provide more medical staffing hours at Kern County Juvenile Hall. The current status of
operations in regards to administering immunizations and providing health education for female
juveniles in Juvenile Hall isn't provided for all female minors. Therefore, the program proposal is
seen as being more feasible to be carried out in efforts to meet the objectives of the program.
Also, the approach being made to reach the goal of the program proposal assists in the feasibility
of the program because it's believed that all stakeholders involved will accept this new proposal.
Finally, comparing the proposed program to the current status quo on the basis of
effectiveness, the goals are attainable. The goal of this proposal is to meet the healthcare needs of
the female minors at Juvenile Hall by administering all the proper and necessary immunizations,
and also providing health education. This can be made possible by government and county
budget funding that allows more medical staff to be hired, and also providing more medical
staffing hours (24 hours a day and 7 days a week). The current status quo doesn't allow for all the
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necessary immunizations to be administered to the female juveniles or provide health education.
However, the program proposal provided will make sure that these needs are satisfied. Although
providing a budget that allows for these changes will be difficult and costly, they will identify
and help eliminate the problem. In addition, the community will also be positively affected by
potential crime rates going down from these female minors currently incarcerated at Juvenile
Hall. Therefore, the program proposal will definitely be more effective than the current status
quo.
In summary, the program proposed has the definite ability to reach the objectives set
forth to improve the health operations provided by the medical staff at Juvenile Hall. By
initiating the provided steps, Kern County Juvenile Hall is expected to provide a better and
healthier future for the female minors. In addition, the community is also expected to reap the
benefits of a safer community.
Monitoring and Evaluating
In order to effectively monitor the progress of the proposed program, a debriefing is
essential amongst the entities of the program to hear all voices of the operation. The debriefing
should take place once a week for the first month, since the program will be fairly new to
everyone, and if there are in fact any concerns to the program it’s important that they are
recognized early. After the first month, depending on the success or failure of operations, it shall
be determined then on how often the debriefing is conducted. For the success of this program,
it’s essential that everyone involved is on the same page, and performing their necessary duties.
In addition, the program will require each entity to keep each other accountable. If at any point
there are concerns they must be brought forth to everyone’s attention in order to manage a
solution.
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The evaluation of the proposed program will be based on the data from an evaluator, who
will have to analyze the coverage of the program by recognizing how many juvenile females’
needs are actually being met (meaning how many females are receiving immunizations and
health education). Evaluating the overall outcome of the program would be done by measuring
the overall quality and satisfaction of the program, which an evaluator would need to acquire
feedback from the medical staff, female juveniles receiving the immunizations and health
educations, and also the director of the institution. The feedback received will determine how
effective the program actually is.
Limitations
Limitations typically describe circumstances that may affect or restrict the methods for
carrying out a program proposal as well as the analysis of the related research data. As most
successful operations anticipate, this proposed program does have some apparent limitations.
Some of the limitations include: a government budget that will allow more medical staff to be
hired and more medical staffing hours, the cooperation of the female minors incarcerated at
Juvenile Hall, and time to construct a survey and analyze the data results from the program
proposal.
Given, the current Kern County budget is in a deficit due to the repercussions of Kern
Medical Center's actions regarding their spending which has affected the rest of the departments
and their budgets in the county, providing monetary assistance towards this program would be
difficult. However, the county is still able to deliver monetary aid towards this program because
the funding would be going towards medical staff, and the healthcare needs of juveniles. Also,
the program proposal is anticipated to positively impact society by the female minors affected
reducing the crime committed. For this reason, the county should help invest in this program.
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The program would also need to depend on the help of government providing funding as well to
help make this program possible in regards to financial means. If both the county budget and
government are able to provide enough funding to help make this operation possible a number of
entities would be greatly and positively impacted.
Also, acquiring the cooperation of all the female minors in Juvenile Hall poses some
difficulty because many of the females are rebellious or simply don't care about themselves.
However, many of the females have adopted these attitudes because they are used to others not
caring about them. As mentioned in the literature review, research has shown that similar studies
found positive results when showing delinquent minors that others do in fact care for them and
their needs. If some female minors show resistance towards accepting the immunizations or
health education, their attitudes are likely to change once they see other female minors taking
part in the program and their positive results being apparent.
Lastly, to efficiently monitor and analyze the results and data of the program it is going to
take time. Initiating the program won't pose a great deal of difficulty, but it will require time to
record the results of how effective the program deters these female minors from continuing to
commit crime, and also analyze the results of how effective the program is for the female minors.
Therefore, analyzing the effectiveness of the program may pose a limitation based on requiring
time. However, it will still be possible, and the program is designed to be successful.
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Chapter 5: Summary, Conclusion and Recommendations
As events have shown, the health conditions of adolescents in juvenile facilities have
caused an ongoing stir for years due to problems created behind it especially for females. The
more pressing issue is that many of the females that walk into Juvenile Hall don’t have all of
their necessary immunizations, and are poorly educated on proper hygiene and health. As of
now, the current budget for Kern County doesn’t allow enough nursing staff coverage to give the
female all the immunizations they need, or go and teach the female juveniles how to take care of
themselves in regards to their health. In addition, there isn’t enough staff to determine all of the
proper immunizations each female juvenile needs when first arriving at juvenile hall let alone
ensure they actually are being given the immunizations.
By providing the amount of funding I’ve proposed towards an attainable budget, these
young female offenders would definitely be given a chance at a healthier future. This will require
state funding, as well as funding from Kern County in order to afford the medical staff at Kern
County Juvenile Hall the chance to educate the females on taking care of their health needs, and
distributing all the necessary immunizations for each female minor. Dependent on the success of
this proposal, government may even be able to ensure that all minors, both male and female, be
afforded their necessary immunizations and receive the proper health education to take care of
themselves. Based on the issue, by providing an affordable budget to meet these
recommendations, Kern County Juvenile Hall will ensure that every female’s health needs are
being delivered.
Now, providing the necessary health needs of these young female girls is crucial to their
future for a healthier life as well as a better life away from crime. The purpose of this study is to
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provide a better means of operating the provided healthcare for females at Kern County Juvenile
Hall. Looking for ways to improve their health and possibly limit the amount of crime committed
in Kern County by these females is worth efforts of attaining. The idea that crime and poor
healthcare are related to one another is an indicator that change definitely needs to be
implemented. If crime can be reduced as a result of this proposal, efforts definitely ought to be
challenged. In addition, the idea is that every minor deserves a chance at a healthier life.
Recommendations
Currently, there are not enough nurses to provide the proper immunizations for every
female juvenile at Kern County Juvenile Hall. Nor are there enough nurses to provide the
education females need to learn how to properly care for themselves in regards to their health
and hygiene. The current budget doesn’t allow for enough nursing staff to provide enough
immunizations or health education. The resources that need to be used to make this program
successful are local and state government funding. In order for this to take place, the plan will be
to provide approved funding which will go towards all the necessary immunization supplies,
health education, increased medical staff, and increased medical staffing hours which would be
24 hours/day and 7 days/week.
The goal of this program is to address the health needs of young female offenders
incarcerated at Kern County Juvenile Hall, and improve the care they receive. As a direct result,
the program is aimed at giving the female juveniles an opportunity for a healthier life and hope
of a future away from crime. The program is looking to provide Kern County Juvenile Hall
medical staff with a sufficient budget to allow them to run an immunization clinic that provides
every female with all their proper immunizations. In addition, the program would also allow for
the young females to be educated on how to properly care for their own health and hygiene.
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Overall, the program proposed is possible if funded by the state government, and Kern County.
However, the entire program is dependent on providing more medical staff and staffing hours.
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